
INFORMAL COMMISSION MEETING AGENDA           AUGUST 2, 2021 
 
CITIZENS TO ADDRESS THE COMMISSION 
 
1. Rosalind Kurita – Internal Procedure Rules 
 
CALL TO ORDER – Mayor Durrett 
 
PRESENTATION 
 
1. Parks Department 10 Year Master Plan – Barge Design 
2. Juvenile Resource Center Feasibility Study – Justice Planners  
 
PUBLIC HEARING ZONING RESOLUTIONS 
 
CZ-21-2021  Application of Steven and Marcia Causey from C-5 to R-1 
 
CZ-22-2021  Application of Mark Ireland from AG to R-1 
 
CLOSE PUBLIC HEARING 
 
RESOLUTIONS         
 
21-8-1* Resolution to Accept and Adopt a Master Plan Developed by Barge Design Solutions 

for Montgomery County Parks Department 
 
21-8-2* Resolution to Charge Off Debts in the Montgomery County Clerk’s Office 
 
21-8-3* Resolution to Appropriate Funds from the Sheriff’s Office Defense Reutilization and 

Marketing Office (DRMO) Reserve Fund Fiscal Year 2022 
 
21-8-5* Resolution to Amend the Budgets of Various Funds for Fiscal Year 2022 in Certain 

Areas of Revenues and Expenditures 
 
21-8-7* Resolution Amending the Budget of the Clarksville-Montgomery County Tourism 

Commission for the Reclassification of the Current Content Developer Position to be 
Made a Public Relations Manager Position 

 
21-8-8* Resolution to Appropriate Funding for the Purchase of Art Using Funding from Bond 

Proceeds Dedicated for Such Purchase 
 
21-8-10* Resolution to Modify and Amend the Existing Regional Airport Authority Board 

Membership so as to Allow “Staggered” Terms for the Members Appointed by the 
City of Clarksville and Montgomery County 

 
*    CONSENT AGENDA CONSIDERATION 
Items in this portion of the agenda are considered to be routine and non-controversial by the County 
Commission and may be approved by one motion; however, a member of the County Commission may 
request that an item be removed for separate consideration. 



 
RESOLUTIONS 
 
21-8-4 Resolution Amending the Budget of the Montgomery County Highway Department for 

Salary Adjustments and New Position 
 
21-8-6 Resolution of the County Commission of Montgomery County, Tennessee Approving 

an Economic Impact Plan for the 518 Madison Development Area 
 
21-8-9 Resolution to Modify and Amend the Compensation for Montgomery County 

Commissioner’s Service 
 
(must suspend rules) 
 
21-8-11 Resolution Requesting Improvements to Excell Road Highway 12 from the State of 

Tennessee, Tennessee Department of Transportation (TDOT) 
 
21-8-12 Resolution to Authorize the Regional Planning Commission to Rehear a Matter 
 
OLD BUSINESS   
 
DISCUSSION 
 
1. Veterans Plaza Lease Agreements 
 
REPORTS FOR APPROVAL  
 
1. * Commission Minutes dated July 12, 2021 
2. * County Clerk’s Report and Notary List 
3. * County Mayor’s Appointments 
4. * Highway Dept Road Reports (April, May, June 2021) 
 
VERBAL REPORTS 
 
1. School Board Liaison – Josh Beal 
2. Highway Commission Liaison – Rickey Ray 
3. Airport Liaison – Loretta Bryant 
 
REPORTS FILED 
 
1. Library Yearly Report FY21 
2. Annual Finance Report – Trustee 
3. Annual Finance Report – Chancery Court, Clerk & Master 
4. Annual Finance Report – County Clerk 
5. Annual Finance Report – General Sessions, Circuit Court, Juvenile Court 
6. Annual Finance Report – Register of Deeds 
7. Annual Finance Report – Sheriff Office 
 
 



 
REPORTS FILED (continued) 
 
8. Airport Quarterly Report – 4th Quarter FY2021 
9. Driver Safety Program Report – April, May, June 2021 
10. Capital Projects Quarterly Report 
11. Building & Codes Monthly Reports 
 
ANNOUNCEMENTS 
 
1. The September Informal Commission will be on Tuesday, September 7 due to the Labor 

Day holiday. 
 
2. Election process will take place at the Formal Commission meeting on September 13, 2021, 

to elect a replacement for County Commissioner in District 18 due to the resignation of 
Commissioner Jason Knight. 

 
 
ADJOURN 











CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING 

STAFF REVIEW - ZONING 

RPC MEETING DATE 07/27/2021 CASE NUMBER: CZ-21 -2021 

NAME OF APPLICANT:Steven And Marcia Causey 

AGENT: 

GENERAL INFORMATION 

TAX PLAT: 053 PARCEL(S): 080.00 (PO) 

ACREAGE TO BE REZONED: 3.35 

PRESENT ZONING: C-5

PROPOSED ZONING: R-1

EXTENSION OF ZONING 

CLASSIFICATION: YES 

PROPERTY LOCATION: Property fronting on the south frontage of Woodlawn Rd., 1,895 +/- feet west of the 

Woodlawn Rd. & Hwy 79 (Dover Rd.) intersection. 

CITY COUNCIL WARD: COUNTY COMMISSION DISTRICT: 7 CIVIL DISTRICT: [ 

DESCRIPTION OF PROPERTY: A tract that currently has split zoning & varying types of vegetation. 

APPLICANT'S STATEMENT A portion of the parcel is zoned R-1 already. We are requesting that the remaining portion 

FOR PROPOSED USE: to be zoned R-1 as well. Our intent is to build one single family home. The parcel has 

always been used for residential purposes and will remain that way. Rezoning to R-1 will 

also reflect how most properties in the immediate area are being used. 

GROWTH PLAN AREA: PGA PLANNING AREA : Woodlawn 

PREVIOUS ZONING HISTORY: 
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CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING 

STAFF REVIEW - ZONING 

DEPARTMENT COMMENTS 

0 GAS AND WATER ENG. SUPPORT MGR. 
0 GAS AND WATER ENG. SUPPORT COOR. 
� UTILITY DISTRICT 
0 CITY STREET DEPT. 
0 TRAFFIC ENG. - ST. DEPT. 
� COUNTY HIGHWAY DEPT. 
�CEMC 
0 DEPT. OF ELECTRICITY (COE) 

1. CITY ENGINEER/UTILITY DISTRICT:

2. STREET DEPARTMENT/
COUNTY HIGHWAY DEPARTMENT:

3. DRAINAGE COMMENTS:

4. CDE/CEMC:

5. FIRE DEPT/EMERGENCY MGT.:

6. POLICE DEPT/SHERIFF'S OFFICE:

7. CITY BUILDING DEPARTMENT/
COUNTY BUILDING DEPARTMENT:

8. SCHOOL SYSTEM:

ELEMENTARY: !wOODLAWN

MIDDLE SCHOOL: lijEW PROVIDENCE 

HIGH SCHOOL: !NORTHWEST 

9. FT. CAMPBELL:

10. OTHER COMMENTS:

DATT 

0 FIRE DEPARTMENT 
� EMERGENCY MANAGEMENT 
0 POLICE DEPARTMENT 
� SHERIFF'S DEPARTMENT 
0 CITY BUILDING DEPT. 
� COUNTY BUILDING DEPT. 
� SCHOOL SYSTEM OPERATIONS 
� FT. CAMPBELL 

No Comment(s) Received 

□ DIV. OF GROUND WATER
□ HOUSING AUTHORITY
□ INDUSTRIAL DEV BOARD
□ CHARTER COMM.
D Other ...

Comments received from department and they had no concerns. 

Comments received from department and they had no concerns. 

No Comment(s) Received 

Comments received from department and they had no concerns. 

No Comment(s) Received 

Comments received from department and they had no concerns. 

Woodlawn Elementary & New Providence Middle School are in the fourth 
fastest growing region in Montgomery County. Woodlawn Elementary is at 

I 96% capacity & currently has 1 portable classrooms. New Providence Middle is
at 95% capacity & currently has 1 portable classroom. This development could 

II add additional students and require additional infrastructure & funding. Current
I school boundaries are subject to adjustments in order to achieve optimal

capacity utilization throughout the District. 

Compliance with Sabre Overlay. No additional comments. 
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CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING 

STAFF REVIEW - ZONING 

PLANNING STAFF'S STUDY AND RECOMMENDATION 

IMPACT OF PROPOSED USE ON 

SURROUNDING DEVELOPMENT: 

INFRASTRUCTURE: 

WATER SOURCE: WOODLAWN UD 

STREET/ROAD ACCESSIBILITY: Woodlawn Rd. 

DRAINAGE COMMENTS: 

RESIDENTIAL DEVELOPMENT 

LOTS/UNITS: 

POPULATION: 

APPLICABLE LAND USE PLAN 

SEWER SOURCE: SEPTIC 

APPLICANT'S ESTIMATES HISTORICAL ESTIMATES 

1 

Woodlawn Planning Area- The planning area has access to the "Back Gate" of Ft. Campbell and thus is a favorite off-post 
venue for military personnel, given its convenient proximity. It is thought that this area has its future more tightly tied to 
the military reservation than most. U.S. 79 known locally as Dover Road is the major east-west axis in this planning area. 

STAFF RECOMMENDATION: APPROVAL 

1. The proposed zoning request is consistent with the adopted Land Use Plan.

2. The proposed R-1 zoning request brings the entire parcel under R-1 Single Family Residential classification into order to
permit the construction of a single family home.

3. Adequate infrastructure serves the site & no adverse environmental issues were identified relative to this request.

4. 

5. 003
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CASE NUMBER: 

APPLICANT: 

CZ 21 2021 

Steven And Marcia 

PRESENT ZONING C-5

TAX PLAT# 053 

MEETING DATE 07/27/2021 

Causey 

PROPOSED ZONING R-1 

PARCEL 080.00 (PO) 

GEN. LOCATION Property fronting on the south frontage of Woodlawn Rd., 1,895 +/- feet west of the 

Woodlawn Rd. & Hwy 79 (Dover Rd.) intersection. 

***************************************************************************************** 

!None received as of 4:30 P.M. on 7/26/2021 (AL.) 

PUBLIC COMMENTS 
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CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING 

STAFF REVIEW - ZONING 

RPC MEETING DATE 07/27/2021 

NAME OF APPLICANT:Mark Ireland 

CASE NUMBER: CZ-22 -2021 

AGENT: Vernon Weakley 

GENERAL INFORMATION 

TAX PLAT: 053 PARCEL(S): 147.00 

ACREAGE TO BE REZONED: � 

PRESENT ZONING: AG 

PROPOSED ZONING: R-1

EXTENSION OF ZONING 

CLASSIFICATION: YES 

PROPERTY LOCATION: Property fronting on th west frontage of Liberty Church Rd., 1,830 +/- feet south of the 

Liberty Church Rd. & Hwy. 79 (Dover Rd.) intersection. 

CITY COUNCIL WARD: COUNTY COMMISSION DISTRICT: 7 

DESCRIPTION OF PROPERTY: A vacant parcel ofland with varying types of vegetation. 

APPLICANT'S STATEMENT 

FOR PROPOSED USE: 

GROWTH PLAN AREA: 

PREVIOUS ZONING HISTORY: 

UGB PLANNING AREA: Woodlawn 

CIVIL DISTRICT: � 
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CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING 

STAFF REVIEW - ZONING 

DEPARTMENT COMMENTS 

□ GAS AND WATER ENG. SUPPORT MGR.
□ GAS AND WATER ENG. SUPPORT COOR.
� UTILITY DISTRICT
□ CITY STREET DEPT.
□ TRAFFIC ENG. - ST. DEPT.
� COUNTY HIGHWAY DEPT.
�CEMC
□ DEPT. OF ELECTRICITY (COE)

1. CITY ENGINEER/UTILITY DISTRICT:

2. STREET DEPARTMENT/
COUNTY HIGHWAY DEPARTMENT:

3. DRAINAGE COMMENTS:

4. CDE/CEMC:

5. FIRE DEPT/EMERGENCY MGT.:

6. POLICE DEPT/SHERIFF'S OFFICE:

7. CITY BUILDING DEPARTMENT/
COUNTY BUILDING DEPARTMENT:

8. SCHOOL SYSTEM:

ELEMENTARY: ..... l�_IB_E_R _T_y __ -···-·· ·-·· - -·-··· ·-I,
MIDDLE SCHOOL: jNEW PROVIDENCE ( 

HIGH SCHOOL: !NORTHWEST I 

9. FT. CAMPBELL:

10. OTHER COMMENTS:

DATT 
0 FIRE DEPARTMENT 
181 EMERGENCY MANAGEMENT 
0 POLICE DEPARTMENT 
181 SHERIFF'S DEPARTMENT 
0 CITY BUILDING DEPT. 
181 COUNTY BUILDING DEPT. 
0 SCHOOL SYSTEM OPERATIONS 
0 FT. CAMPBELL 

No Comment(s) Received 

0 DIV. OF GROUND WATER 
0 HOUSING AUTHORITY 
0 INDUSTRIAL DEV BOARD 
0 CHARTER COMM. 
D Other ... 

Comments received from department and they had no concerns. 

Comments received from department and they had no concerns. 

No Comment(s) Received 

Comments received from department and they had no concerns. 

No Comment(s) Received 

Comments received from department and they had no concerns. 
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CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING 

STAFF REVIEW - ZONING 

PLANNING STAFF'S STUDY AND RECOMMENDATION 

IMPACT OF PROPOSED USE ON Minimal 

SURROUNDING DEVELOPMENT: 

INFRASTRUCTURE: 

WATER SOURCE: WOODLAWN UD 

STREET/ROAD ACCESSIBILITY: Liberty Church Rd. 

DRAINAGE COMMENTS: 

RESIDENTIAL DEVELOPMENT 

LOTS/UNITS: 

POPULATION: 

APPLICABLE LAND USE PLAN 

SEWER SOURCE: 

APPLICANT'S ESTIMATES HISTORICAL ESTIMATES 

1 

Woodlawn Planning Area- The planning area has access to the "Back Gate" of Ft. Campbell and thus is a favorite off-post 

venue for military personnel, given its convenient proximity. It is thought that this area has its future more tightly tied to 

the military reservation than most. U.S. 79 known locally as Dover Road is the major east-west axis in this planning area. 

STAFF RECOMMENDATION: APPROVAL 

1. The proposed zoning request is consistent with the adopted Land Use Plan.

2. The proposed R-1 zoning request brings the into compliance with minimum lot area requirements order to permit the

construction of a single family home.

3. Adequate infrastructure serves the site & no adverse environmental issues were identified relative to this request.

4. 

5.
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CZ-22-2021 

APPLICANT: 
MARK IRELAND 
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CASE NUMBER: CZ 22 

APPLICANT: Mark Ireland 

PRESENT ZONING AG 

TAX PLAT# 053 

2021 MEETING DATE 07/27/2021 

PROPOSED ZONING R-1 

PARCEL 147.00 

GEN. LOCATION Property fronting on th west frontage of Liberty Church Rd., 1,830 +/- feet south of 
the Liberty Church Rd. & Hwy. 79 (Dover Rd.) intersection. 

***************************************************************************************** 

PUBLIC COMMENTS 

IN one received as of 4:30 P.M. on 7/26/2021 {A.L.)
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2021-2022 Proposed 2021-2022

Budget Increase Amended

as of 7/13/2021 (Decrease) Budget

ESTIMATED REVENUES

Local Taxes

40110 CURRENT PROPERTY TAX 61,132,000                -                              61,132,000             

40120 TRUSTEE'S COLLECTIONS - 1,000,000                  -                              1,000,000               

40125 TRUSTEE COLLECTIONS - BA 30,000                        -                              30,000                     

40130 CIRCUIT/CHANCERY COLLECT 500,000                      -                              500,000                   

40140 INTEREST & PENALTY 300,000                      -                              300,000                   

40161 PMTS IN LIEU OF TAXES - 763                              -                              763                           

40162 PMTS IN LIEU OF TAXES -U 1,415,000                  -                              1,415,000               

40163 PMTS IN LIEU OF TAXES - 838,065                      -                              838,065                   

40220 HOTEL/MOTEL TAX 1,600,000                  -                              1,600,000               

40250 LITIGATION TAX - GENERAL 410,000                      -                              410,000                   

40260 LITIGATION TAX-SPECIAL P 80,000                        -                              80,000                     

40270 BUSINESS TAX 1,400,000                  -                              1,400,000               

40320 BANK EXCISE TAX 200,000                      -                              200,000                   

40330 WHOLESALE BEER TAX 350,000                      -                              350,000                   

40350 INTERSTATE TELECOMMUNICA 20,000                        -                              20,000                     

Total Local Taxes 69,275,828                -                              69,275,828             

Licenses & Permits 

41120 ANIMAL REGISTRATION 185,000                      -                              185,000                   

41130 ANIMAL VACCINATION 6,000                          -                              6,000                       

41140 CABLE TV FRANCHISE 275,000                      -                              275,000                   

41520 BUILDING PERMITS 1,000,000                  -                              1,000,000               

41540 PLUMBING PERMITS 20,000                        -                              20,000                     

41590 OTHER PERMITS 375,000                      -                              375,000                   

Total Licenses & Permits 1,861,000                 -                             1,861,000              

Fines, Forfeitures & Penalties

42110 FINES 14,000                        -                              14,000                     

42120 OFFICERS COSTS 22,000                        -                              22,000                     

42141 DRUG COURT FEES 1,600                          -                              1,600                       

42142 VETERANS TREATMENT COURT 1,800                          -                              1,800                       

42190 DATA ENTRY FEES -CIRCUIT 9,000                          -                              9,000                       

42191 COURTROOM SECURITY - CIR 7,500                          -                              7,500                       

42192 CIRCUIT COURT VICTIMS AS 3,525                          -                              3,525                       

42310 FINES 135,000                      -                              135,000                   

42311 FINES - LITTERING 250                              -                              250                           

42320 OFFICERS COSTS 225,000                      -                              225,000                   

42330 GAME & FISH FINES 500                              -                              500                           

42341 DRUG COURT FEES 20,000                        -                              20,000                     

42342 VETERANS TREATMENT COURT 14,250                        -                              14,250                     

42350 JAIL FEES GENERAL SESSIO 200,000                      -                              200,000                   

42380 DUI TREATMENT FINES 20,000                        -                              20,000                     

42390 DATA ENTRY FEE-GENERAL S 63,000                        -                              63,000                     

42392 GEN SESSIONS VICTIM ASSE 50,000                        -                              50,000                     

42410 FINES 1,700                          -                              1,700                       

42420 OFFICERS COSTS 15,000                        -                              15,000                     

42450 JAIL FEES 63,000                        -                              63,000                     

42490 DATA ENTRY FEE-JUVENILE 10,250                        -                              10,250                     

42520 OFFICERS COSTS 35,000                        -                              35,000                     

42530 DATA ENTRY FEE -CHANCERY 5,000                          -                              5,000                       

42610 FINES 1,000                          -                              1,000                       

42641 DRUG COURT FEES 30,000                        -                              30,000                     

42910 PROCEEDS-CONFISCATED PROPERTY 3,000                          -                              3,000                       

42990 OTHER FINES/FORFEITS/PEN 18,300                        -                              18,300                     

Total Fines, Forfeitures & Penalties 969,675                      -                              969,675                   

Charges for Current Services 

43120 PATIENT CHARGES 6,900,000                  6,900,000               

43140 ZONING STUDIES 4,500                          -                              4,500                       

Montgomery County Government

Schedule 1
General Fund Budget



43190 OTHER GENERAL SERVICE CH 55,000                        -                             55,000                     

43340 RECREATION FEES 17,000                        -                              17,000                     

43350 COPY FEES 9,200                          -                              9,200                       

43365 ARCHIVE & RECORD MANAGEM 475,500                      -                              475,500                   

43366 GREENBELT LATE APPLICATI -                               -                              -                            

43370 TELEPHONE COMMISSIONS 237,000                      -                              237,000                   

43380 VENDING MACHINE COLLECTI 85,000                        -                              85,000                     

43392 DATA PROCESSING FEES -RE 80,000                        -                              80,000                     

43393 PROBATION FEES 27,000                        -                              27,000                     

43394 DATA PROCESSING FEES - S 30,000                        -                              30,000                     

43395 SEXUAL OFFENDER FEE - SH 18,000                        -                              18,000                     

43396 DATA PROCESSING FEE-COUN 30,000                        -                              30,000                     

43990 OTHER CHARGES FOR SERVIC 4,200                          -                              4,200                       

Total Charges for Current Services 7,972,400                  -                              7,972,400               

Other Local Revenues

44110 INTEREST EARNED 2,000,000                  -                              2,000,000               

44120 LEASE/RENTALS 594,458                      -                              594,458                   

44140 SALE OF MAPS 3,000                          -                              3,000                       

44145 SALE OF RECYCLED MATERIA -                               -                              -                            

44170 MISCELLANEOUS REFUNDS 341,804                      -                              341,804                   

44530 SALE OF EQUIPMENT 5,000                          -                              5,000                       

44990 OTHER LOCAL REVENUES 481,355                      -                              481,355                   

Total Other Local Revenues 3,425,617                  -                              3,425,617               

Fees Received from County Officials

45510 COUNTY CLERK 2,100,000                  -                              2,100,000               

45520 CIRCUIT COURT CLERK 680,000                      -                              680,000                   

45540 GENERAL SESSIONS COURT C 1,700,000                  -                              1,700,000               

45550 CLERK & MASTER 425,000                      -                              425,000                   

45560 JUVENILE COURT CLERK 200,000                      -                              200,000                   

45580 REGISTER 1,000,000                  -                              1,000,000               

45590 SHERIFF 70,000                        -                              70,000                     

45610 TRUSTEE 4,000,000                  -                              4,000,000               

Total Fees Received from County Officials 10,175,000                -                              10,175,000             

State of Tennessee

46110 JUVENILE SERVICES PROGRA 580,011                      -                              580,011                   

46190 OTHER GENERAL GOVERNMENT GRANT -                               -                              -                            

46210 LAW ENFORCEMENT TRAINING 65,400                        -                              65,400                     

46390 OTHER HEALTH & WELFARE G 130,000                      -                              130,000                   

46430 LITTER PROGRAM -                               -                              -                            

46810 FLOOD CONTROL 500                              -                              500                           

46830 BEER TAX 17,500                        -                              17,500                     

46835 VEHICLE CERTIFICATE OF T 27,000                        -                              27,000                     

46840 ALCOHOLIC BEVERAGE TAX 250,000                      -                              250,000                   

46851 STATE REVENUE SHARING - 1,828,069                  -                              1,828,069               

46852 REVENUE SHARING-TELECOM 200,000                      -                              200,000                   

46880 BOARD OF JURORS -                               -                              -                            

46890 PRISONER TRANSPORTATION 15,000                        -                              15,000                     

46915 CONTRACTED PRISONER BOAR 1,160,000                  -                              1,160,000               

46960 REGISTRAR'S SALARY SUPPL 15,164                        -                              15,164                     

46980 OTHER STATE GRANTS 3,831,004                  -                              3,831,004               

101-55120-00000-55-46980-G2201 -                              1,000.00                   1,000                      SPAY & NEUTER GRANT

46990 OTHER STATE REVENUES 35,000                        -                              35,000                     

Total State of Tennessee 8,154,648                 1,000.00                   8,155,648              

Federal Revenues

47235 HOMELAND SECURITY GRANTS 74,350                        -                              74,350                     

101-54490-00000-54-47235-G1950 -                              63,340.00                63,340                    2019 HOMELAND SECURITY GRANT

101-54490-00000-54-47235-G2050 -                              66,137.00                66,137                    2020 HOMELAND SECURITY GRANT

47590 OTHER FEDERAL THROUGH STATE 54,638                        -                              54,638                     

101-54110-00000-54-47590-G1930 -                              33,607.00                33,607                    2019 CITI GRANT

101-54110-00000-54-47590-G2030 -                              20,181.00                20,181                    2020 CITI GRANT

47700 ASSET FORFEITURE FUNDS 292,000                      -                              292,000                   

47990 OTHER DIRECT FEDERAL REV 2,000                          -                              2,000                       

Total Federal Revenues 422,988                      183,265.00               606,253                   

Other Governments & Citizen Groups

48110 PRISONER BOARD -                               -                              -                            

48130 CONTRIBUTIONS 262,973                      -                              262,973                   



48140 CONTRACTED SERVICES 264,000                      264,000                   

48610 DONATIONS 4,110                          -                              4,110                       

Total Other Governments & Citizen Groups 531,083                     -                             531,083                  

Non-Revenue Source

49800 OPERATING TRANSFERS 130,534                      -                              130,534                   

Total Non-Revenue Source 130,534                      -                              130,534                   

TOTAL GENERAL FUND REVENUES 102,918,773              184,265.00               103,103,038           



2021-2022 Proposed 2021-2022

Budget Increase Amended

                                            as of 7/13/2021 (Decrease) Budget

51100 COUNTY COMMISSION 399,185                   -                  399,185           

51210 BOARD OF EQUALIZATION 8,344                        -                  8,344               

51220 BEER BOARD 5,020                        -                  5,020               

51240 OTHER BOARDS & COMMITTEE 5,168                        -                  5,168               

51300 COUNTY MAYOR 433,932                   -                  433,932           

101-51300-00000-51-51050 114,397                  1,638             116,035          Supervisor/Director (Elected Official/Equivalent inrease per CTAS salary sch.)

101-51300-00000-51-52010 25,423                    102                25,525            Social Security

101-51300-00000-51-52040 47,241                    115                47,356            State Retirement

101-53100-00000-51-52120 5,946                       24                  5,970               Employer Medicare

101-51300-00000-51-52170 2,288                       33                  2,321               Retirement-Stabilization Rate

51310 HUMAN RESOURCES 1,029,626                -                  1,029,626        

101-51310-000000-51-53990 10,000          Increase for cost of using recruiting websites for job postings

51400 COUNTY ATTORNEY 250,000                   250,000           

51500 ELECTION COMMISSION 519,639                   -                  519,639           

101-51500-00000-51-51050 102,958                  1,473             104,431          Supervisor/Director (Elected Official/Equivalent inrease per CTAS salary sch.)

101-51500-00000-51-52010 21,818                    92                  21,910            Social Security

101-51500-00000-51-52040 38,640                    199                38,839            State Retirement

101-51500-00000-51-52120 5,104                       22                  5,126               Employer Medicare

51600 REGISTER OF DEEDS 419,047                   -                  419,047           

101-51600-00000-51-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-51600-00000-51-52010 22,375                    102                22,477            Social Security

101-51600-00000-51-52040 43,910                    222                44,132            State Retirement

101-51600-00000-51-52120 5,233                       24                  5,257               Employer Medicare

51720 PLANNING 436,949                   436,949           

51730 BUILDING 604,840                   -                  604,840           

51750 CODES COMPLIANCE 1,314,735                -                  1,314,735        

51760 GEOGRAPHICAL INFO SYSTEM 400,019                   400,019           

51800 COUNTY BUILDINGS 437,634                   -                  437,634           

51810 FACILITIES 3,294,836                -                  3,294,836        

51900 OTHER GENERAL ADMINISTRA 1,512,928                -                  1,512,928        

51910 ARCHIVES 389,021                   -                  389,021           

52100 ACCOUNTS & BUDGETS 629,099                   -                  629,099           

101-52100-00000-52-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-52100-00000-52-52010 31,311                    102                31,413            Social Security

101-52100-00000-52-52040 66,893                    222                67,115            State Retirement

101-52100-00000-52-52120 7,323                       24                  7,347               Employer Medicare

52200 PURCHASING 400,004                   -                  400,004           

52300 PROPERTY ASSESSOR'S OFFICE 1,683,145                -                  1,683,145        

101-52300-00000-52-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-52300-00000-52-52010 61,643                    102                61,745            Social Security

101-52300-00000-52-52040 112,060                  222                112,282          State Retirement

101-52300-00000-52-52120 7,323                       24                  7,347               Employer Medicare

52400 COUNTY TRUSTEES OFFICE 679,241                   -                  679,241           

101-52400-00000-52-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-52400-00000-52-52010 30,796                    102                30,898            Social Security

101-52400-00000-52-52040 48,782                    222                49,004            State Retirement

101-52400-00000-52-52120 7,189                       24                  7,213               Employer Medicare

101-52400-00000-52-52170 6,230                       33                  6,263               Retirement-Stabilization Rate

52500 COUNTY CLERK'S OFFICE 2,683,041                -                  2,683,041        

101-52500-00000-52-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-52500-00000-52-52010 113,168                  102                113,270          Social Security

101-52500-00000-52-52040 222,653                  222                222,875          State Retirement

101-52500-00000-52-52120 26,467                    24                  26,491            Employer Medicare

52600 INFORMATION SYSTEMS 3,351,137                -                  3,351,137        

101-52600-00000-52-51050 114,397                  1,638             116,035          Supervisor/Director (Elected Official/Equivalent inrease per CTAS salary sch.)

101-52600-00000-52-52010 80,359                    102                80,461            Social Security

101-52600-00000-52-52040 144,950                  222                145,172          State Retirement

101-52600-00000-52-52120 18,794                    24                  18,818            Employer Medicare

101-52600-00000-52-57090 378,800                  568,000        946,800          Additional cost for Server San replacement ($68k); Use of remaining COVID funds ($500k)

52900 OTHER FINANCE 61,300                     -                  61,300             

53100 CIRCUIT COURT 3,411,456                -                  3,411,456        

101-53100-00000-53-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-53100-00000-53-52010 148,465                  102                148,567          Social Security

Montgomery County Government

Schedule 1

General Fund Budget



101-53100-00000-53-52040 281,680                  222                281,902          State Retirement

101-53100-00000-53-52120 34,722                    24                  34,746            Employer Medicare

53300 GENERAL SESSIONS COURT 673,822                   -                  673,822           

53330 DRUG COURT 70,000                     -                  70,000             

53400 CHANCERY COURT 573,495                   -                  573,495           

101-53400-00000-53-51010 114,397                  1,638             116,035          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-53400-00000-53-52010 29,794                    102                29,896            Social Security

101-53400-00000-53-52040 65,768                    222                65,990            State Retirement

101-53400-00000-53-52120 6,970                       24                  6,994               Employer Medicare

53500 JUVENILE COURT 1,431,767                -                  1,431,767        

53600 DISTRICT ATTORNEY GENERAL 84,750                     -                  84,750             

53610 OFFICE OF PUBLIC DEFENDER 7,313                        -                  7,313               

53700 JUDICIAL COMMISSIONERS 295,288                   -                  295,288           

53800 VETERANS' TREATMENT COURT 460,128                   -                  460,128           

53900 OTHER ADMINISTRATION/ JU 527,442                   -                  527,442           

53910 ADULT PROBATION SERVICES 1,240,167                -                  1,240,167        

54110 SHERIFF'S DEPARTMENT 13,471,596              -                  13,471,596      

101-54110-00000-54-51010 126,140                  1,497             127,637          County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS)

101-54110-00000-54-52010 527,930                  93                  528,023          Social Security

101-54110-00000-54-52040 1,253,435               255                1,253,690       State Retirement

101-54110-00000-54-52120 124,112                  22                  124,134          Employer Medicare

101-54110-00000-54-51870-G1930 -                           22,111          22,111            2019 CITI (Overtime)

101-54110-00000-54-52010-G1930 -                           2,282             2,282               2019 CITI (Social Security)

101-54110-00000-54-52040-G1930 -                           7,970             7,970               2019 CITI (State Retirement)

101-54110-00000-54-52120-G1930 -                           535                535                  2019 CITI (Employer Medicare)

101-54110-00000-54-53550-G1930 -                           300                300                  2019 CITI (Travel)

101-54110-00000-54-57990-G1930 -                           409                409                  2019 CITI (Other Capital Outlay)

101-54110-00000-54-51870-G2030 -                           7,437             7,437               2020 CITI (Overtime)

101-54110-00000-54-52010-G2030 -                           461                461                  2020 CITI (Social Security)

101-54110-00000-54-52040-G2030 -                           1,264             1,264               2020 CITI (State Retirement)

101-54110-00000-54-52120-G2030 -                           108                108                  2020 CITI (Employer Medicare)

101-54110-00000-54-53550-G2030 -                           400                400                  2020 CITI (Travel)

101-54110-00000-54-54990-G2030 -                           400                400                  2020 CITI (Other Supplies & Materials)

101-54110-00000-54-57990-G2030 -                           10,111          10,111            2020 CITI (Other Capital Outlay)

54120 SPECIAL PATROLS 3,673,710                -                 3,673,710        

54150 DRUG ENFORCEMENT 70,000                     70,000             

54160 SEXUAL OFFENDER REGISTRY 14,000                     -                 14,000             

54210 JAIL 16,694,306              -                 16,694,306      

101-54210-00000-54-54990-G1980 -                           2,355             2,355               Other Supplies & Materials (2019 SCAAP Grant)

101-54210-00000-54-57090-G1980 -                           561                561                  Data Processing Equipment (2019 SCAAP Grant)

101-54210-00000-54-54990-G2080 -                           20,930          20,930            Other Supplies & Materials (2020 SCAAP Grant)

101-54210-00000-54-57100-G2080 -                           4,366             4,366               Food Service Equipment (2020 SCAAP Grant)

101-54210-00000-54-54990-G2180 -                           3,219             3,219               Other Supplies & Materials (2021 SCAAP Grant)

101-54210-00000-54-57900-G2180 -                           23,112          23,112            Other Equipment (2021 SCAAP Grant)

54220 WORKHOUSE 2,059,775                -                 2,059,775        

101-54220-00000-54-51010 7,500                       150                7,650               Increase in Workhouse stipend for Sheriff per Resolution 20-5-4

54230 COMMUNITY CORRECTIONS 628,232                   -                 628,232           

54240 JUVENILE SERVICES 312,074                   -                 312,074           

54310 FIRE PREVENTION & CONTRO 643,800                   -                 643,800           

101-54310-00000-54-57900-G2140 -                           225                225                  Other Capital Outlay (Assistance to Firefighter Grant)

54410 EMERGENCY MANAGEMENT 633,703                   -                 633,703           

54490 OTHER EMERGENCY MANAGEMENT -                            -                  -                    

101-54490-00000-54-53990-G1950 -                           10,000          10,000            Other Contracted Services (2019 Homeland Security Grant)

101-54490-00000-54-54990-G1950 -                           1,500             1,500               Other Supplies & Materials (2019 Homeland Security Grant)

101-54490-00000-54-57990-G1950 -                           51,840          51,840            Other Capital Outlay (2019 Homeland Security Grant)

101-54490-00000-54-53990-G2050 -                           20,000          20,000            Other Contracted Services (2020 Homeland Security Grant)

101-54490-00000-54-54990-G2050 -                           1,500             1,500               Other Supplies & Materials (2020 Homeland Security Grant)

101-54490-00000-54-57900-G2050 -                           44,637          44,637            Other Equipment (2020 Homeland Security Grant)

54610 COUNTY CORONER / MED EXA 368,000                   -                  368,000           

55110 HEALTH DEPARTMENT 275,780                   -                  275,780           

55120 RABIES & ANIMAL CONTROL 1,514,635                -                  1,514,635        

101-55120-00000-55-53570-G2201 -                           1,000             1,000               Spay & Neuter Grant

101-55120-00000-55-57900 -                            1,200             1,200               Other Capital Outlay  (Replacement of washer at Ft. Campbell)

55130 AMBULANCE SERVICE 13,825,328              -                  13,825,328      

55190 OTHER LOCAL HLTH SRVCS 3,285,202                -                  3,285,202        

55390 APPROPRIATION TO STATE 185,244                   -                  185,244           

55590 OTHER LOCAL WELFARE SERV 20,825                     -                  20,825             

55900 OTHER PUBLIC HEALTH & WE 25,000                     -                  25,000             

56500 LIBRARIES -                            -                  -                    

101-56500-00000-56-53160 2,181,380               32,866          2,214,246       Increase in Library contribution based on 2% COLA

56700 PARKS & FAIR BOARDS 2,003,600                -                  2,003,600        

56900 OTHER SOCIAL, CULTURAL & 9,688                        -                  9,688               



57100 AGRICULTURAL EXTENSION S 434,670                   -                  434,670           

101-57100-00000-57-53990 18,000                    27,000          45,000            Increase in cost of dead animal pickup

57300 FOREST SERVICE 2,000                        -                  2,000               

57500 SOIL CONSERVATION 61,755                     -                  61,755             

57800 STORM WATER MANAGEMENT -                            

58110 TOURISM 942,000                   -                  942,000           

58120 INDUSTRIAL DEVELOPMENT 1,299,906                -                  1,299,906        

58220 AIRPORT 431,740                   -                  431,740           

58300 VETERAN'S SERVICES 616,455                   -                  616,455           

58400 OTHER CHARGES 1,923,966                -                  1,923,966        

101-58400-00000-58-55060 28,000                    135,500        163,500          Increase in cyber liability insurance

58500 CONTRIBUTION TO OTHER AG 436,500                   -                  436,500           

58600 EMPLOYEE BENEFITS 680,600                   -                  680,600           

58900 MISC-CONT RESERVE 15,000                     -                  15,000             

64000 LITTER & TRASH COLLECTIO 159,583                   -                  159,583           

99100 OPERATING TRANSFERS 654,440                   -                  654,440           

Total General Fund Expenditures 104,645,777           1,035,235     105,671,012   



2021-2022 Proposed 2021-2022

Budget Increase Amended

                                            as of 7/19/2021 (Decrease) Budget

61000 - ADMINISTRATION 344,884                    -                  344,884        

131-61000-00000-61-51010 125,837                   1,800             127,637       County Official/Admin Officer (Elected Official/Equivalent inrease per CTAS )

131-61000-00000-61-52010 20,656                      112                 20,768          Social Security

131-61000-00000-61-52040 37,770                      126                 37,896          State Retirement

131-61000-00000-61-52120 4,831                        27                   4,858            Employer Medicare

131-61000-00000-61-52170 4,195                        36                   4,231            Retirement-Hybrid Stabilization

62000 - HIGHWAY & BRIDGE MAINTENACE 6,972,833                 -                  6,972,833     

63100 - OPERATION & MAINT OF EQUIPMENT 1,340,686                 -                  1,340,686     

63600 - TRAFFIC CONTROL 723,528                    -                  723,528        

65000 - OTHER CHARGES 609,185                    -                  609,185        

66000 - EMPLOYEE BENEFITS 57,980                      -                  57,980           

67000 - COVID GRANT #1

68000 - CAPITAL OUTLAY 5,402,545                 -                  5,402,545     

99100 - OPERATING TRANSFERS -                             -                  -                 

TOTAL HIGHWAY FUND EXPENDITURES 15,644,930              2,101              15,647,031  

Increase (Decrease) in Budgeted Fund Balance (2,101)             
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2021-2022 Proposed 2021-2022

Budget Increase Amended

                                            as of 7/19/2021 (Decrease) Budget

00000 - TRANSFERS TO OTHER FUNDS 80,000                          -                   80,000               

81100 - GENERAL GOVERNMENT DEBT SERVICE -                                -                  -                    

81300 - EDUCATION DEBT SERVICE -                                -                  -                    

82110 -  PRINCIPAL GENERAL GOVERNMENT -                                 -                  -                     

82130 - PRINCIPAL - EDUCATION -                                 -                   -                     

82210 - INTEREST - GENERAL GOVERNMENT -                                 -                   -                     

82230 - INTEREST-EDUCATION -                                 -                   -                     

82310 - OTHER DEBT SERVICE-COUNTY GOVT -                                 -                   -                     

82330 - OTHER DEBT SERVICE-EDUCATION -                                 -                   -                     

91110 - GENERAL ADMINISTRATION PROJECT 760,000                        -                   760,000            

171-91110-02014-91-57150-BP135 -                                50,000           50,000              IDB (Land Option Funding)

171-91110-02015-91-57150-TR135 -                                50,000           50,000              IDB (Land Option Funding)

171-91110-02017-91-57990-BP375 -                                2,629              2,629                ASSESSOR (Other Capital Outlay)

171-91110-02018-91-57910-TR400 -                                1,707              1,707                VETERAN'S PLAZA (Other Construction)

171-91110-02018-91-57910-RS090 -                                475,875         475,875           ARCHIVES FACILITY (Other Construction)

171-91110-02018-91-57990-BP145 -                                6,363              6,363                PUBLIC ART

171-91110-02019-91-57990-BP145 -                                130,000         130,000           PUBLIC ART

171-91110-02020-91-57060-BP050 -                                16,145,635   16,145,635     MPEC

171-91110-02020-91-57060-TR024 -                                10,887           10,887              LIBRARY (Building Construction)

171-91110-02020-91-57070-TR267 -                                7,315              7,315                COURTS CENTER/COURTHOUSE (Bldg. Impr.)

171-91110-02020-91-57900-TR450 -                                136,688         136,688           INFORMATION SYSTEMS

171-91110-02020-91-57990-TR339 -                                20,000           20,000              ADA COMPLIANCE (Other Capital Outlay)

171-91110-02021-91-57910-TR336 -                                132,528         132,528           VETERANS PLAZA (Other Construction)

171-91110-02021-91-57070-TR340 -                                25,644           25,644              GENERAL PROJECTS (Building Improvements)

171-91110-02021-91-57900-TR450 -                                94,532           94,532              INFORMATION SYSTEMS (Clerk & Master Soft.)

171-91110-00000-91-57070-P0265 -                                11,882           11,882              HISTORIC COURTHOUSE (Bldg. Impr.)

171-91110-00000-91-57900-P0265 -                                6,897              6,897                HISTORIC COURTHOUSE (Other Equipment)

91120 -  ADMINSTRATION OF JUSTICE PROJECTS -                                 -                   -                     

171-91120-02019-91-57070-TR267 -                                27,271           27,271              COURTS CENTER/COURTHOUSE (Bldg. Impr.)

91130 - PUBLIC SAFETY PROJECTS 622,000                        -                   622,000            

171-91130-02020-91-57910-TR600 -                                224,825         224,825           SHERIFF'S OFFICE (Other Construction)

171-91130-02021-91-57180-TR600 -                                745                 745                   ShERIFF'S OFFICE (Motor Vehicles)

171-91130-02021-91-57070-TR610 -                                341,125         341,125           PSC (Building Improvements)

171-91130-02020-91-57910-TR620 -                                50,449           50,449              PSC (Other Construction)

171-91130-02018-91-57070-TR650 -                                6,453              6,453                JAIL (Building Improvements)

171-91130-02019-91-57900-TR650 -                                919                 919                   JAIL (Other Equipment)

171-91130-02019-91-57900-TR675 -                                200,000         200,000           EMA (Other Capital Outlay)

171-91130-02021-91-57900-TR675 -                                21,583           21,583              EMA (Other Equipment)

171-91130-02019-91-57090-BP700 -                                125,000         125,000           FIRE SERVICES (DP Equipment)

171-91130-00000-91-57060-TR700 -                                19,047           19,047              FIRE SERVICES (Building Construction)

171-91130-02019-91-57180-TR700 -                                947                 947                   FIRE SERVICES (Motor Vehicle)

171-91130-02020-91-57180-TR700 -                                604                 604                   EMA (Motor Vehicles)

171-91130-02020-91-57900-TR700 -                                18,370           18,370              EMA (Other Equipment)

91140 - PUBLIC HEALTH/WELFARE PROJECTS 3,599,098                    -                   3,599,098         

171-91140-02019-91-57070-BP800 -                                73,204           73,204              EMS 20 (Building Improvements)

171-91140-02019-91-57070-TR800 -                                20,189           20,189              EMS 20 (Building Improvements)

171-91140-02019-91-57180-TR800 -                                403                 403                   Motor Vehicles

171-91140-02020-91-57150-TR093 -                                548,700         548,700           ANIMAL CONTROL (Land)

171-91140-02020-91-57070-TR800 -                                7,080              7,080                EMS 20 (Building Improvements)

171-91140-02020-91-57350-TR800 -                                126,464         126,464           HEALTH EQUIPMENT

171-91140-02020-91-57990-TR800 -                                750,000         750,000           OTHER CAPITAL OUTLAY

171-91140-02021-91-57090-TR800 -                                6,015              6,015                DATA PROCESSING EQUIPMENT

171-91140-02021-91-57180-TR800 -                                78,793           78,793              MOTOR VEHICLES

171-91140-02018-91-57900-BP804 -                                10,326           10,326              EMS ADMIN & LOG.; Use for EMS 20

171-91140-02018-91-57070-BP806 -                                170,824         170,824           EMS 22 (Building Improvements); Use for EMS 20

171-91140-02019-91-57090-BP810 -                                250,000         250,000           EMS (Data Processing Equipment)

91150 - SOCIAL/CULTURAL/REC PROJECTS 50,000                          -                   50,000               
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171-91150-02018-91-57910-TR902 -                                6,404              6,404                ROTARY PARK (Other Construction)

171-91150-02019-91-57060-BP902 -                                114,710         114,710           ROTARY PARK (Building Construction)

171-91150-02019-91-57910-BP902 -                                3,638              3,638                ROTARY PARK (Other Construction)

171-91150-02019-91-57990-BP903 -                                8,139              8,139                WOODLAWN PARK (Other Capital Outlay)

171-91150-02020-91-57910-TR912 -                                48,100           48,100              WEAKLEY PARK (Other Construction)

171-91150-02016-91-57910-BP913 -                                270                 270                   BARKSDALE (Other Construction)

171-91150-02020-91-57910-TR913 -                                64,023           64,023              BARKSDALE (Other Construction)

171-91150-02020-91-57910-TR914 -                                52,030           52,030              STOKES (Other Construction)

171-91150-02019-91-57910-BP901 -                                29,623           29,623              CIVITAN PARK (Other Construction)

91190 - OTHER GENERAL GOVT PROJECTS -                                 -                    

171-91190-00000-91-53160-P0850 -                                29,355           29,355              AIRPORT (Contribution)

171-91190-02013-91-57990-DS850 -                                3,076              3,076                AIRPORT (Other Capital Outlay)

171-91190-02015-91-57020-TR850 -                                2,952              2,952                AIRPORT (Airport Improvement)

171-91190-02020-91-57990-TR850 -                                292                 292                   AIRPORT (Other Capital Outlay)

91200 - HIGHWAY & STREET CAPITAL PROJECTS -                                 -                     

171-91200-00000-91-53210-G1390 -                                63,202           63,202              OAKLAND RD (Engineering)

171-91200-00000-91-57230-G1390 -                                989,208         989,208           OAKLAND RD (Right-of-Way)

171-91200-00000-91-57130-G1590 -                                2,314,502      2,314,502        LAFAYETTE RD (Construction)

171-91200-00000-91-57990-BP217 -                                1,172,199      1,172,199        ROSSVIEW RD WIDENING (Other Capital Outlay)

91300 - EDUCATION CAPITAL PROJECTS -                                 -                   -                     

171-91300-02018-91-53160-BP125 -                                37,559           37,559              CMCSS Capital Projects

171-91300-02019-91-53160-BP125 -                                823,250         823,250           CMCSS Capital Projects

171-91300-02020-91-53160-CN125 -                                113,600         113,600           CMCSS Capital Projects

171-91300-02020-91-53160-BP125 -                                5,248,416      5,248,416        CMCSS Capital Projects

171-91300-02021-91-53160-BP125 -                                28,507,588   28,507,588     CMCSS Capital Projects

TOTAL CAPITAL PROJECT FUND EXPENDITURES 5,111,098                    60,020,054    65,131,152      

Increase (Decrease) in Budgeted Fund Balance (60,020,054)   















21-8-4 

RESOLUTION AMENDING THE BUDGET OF MONTGOMERY COUNTY 
HIGHWAY DEPARTMENT FOR SALARY ADJUSTMENT, NEW POSITION, 

AND RECLASSIFICATION FOR THE OFFICE MANAGER 

 

WHEREAS, Montgomery County is one of the fastest growing communities in Tennessee and 

the Montgomery County Highway Department must continue to efficiently and effectively meet the 

growing needs of the citizens of Montgomery County; and  

WHEREAS, the Montgomery County Highway Supervisor has identified a need to adjust an 

employee’s salary equal to others at the same pay grade and step; and  

WHEREAS, the Montgomery County Highway Supervisor has identified a need to reclassify a 

part-time Account Associate 2 to a full time position; and 

WHEREAS, the Montgomery County Highway Supervisor has identified a need to reclassify the 

Admin Services Coordinator to Deputy of Administration; and 

WHEREAS, Tennessee Code Annotated §5-9-407 provides a procedure for amending the 

budget, specifically providing that “the budget, including line items and major categories, may be 

amended by passage of an amendment by a majority of the members of the county legislative body.”  

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of 

Commissioners assembled in regular session on this 9th day of August, that the Montgomery County 

Highway Department’s Fiscal Year 2022 operating budget is hereby amended as follows to add a salary 

adjustment for one Foreman and reclassification for a part-time to full time position and Admin Services 

Coordinator to Deputy of Administration:             

 ACCOUNT NUMBER__              DESCRIPTION                  AMOUNT 
131-61000-00000-61-51190    Accountants/Bookkeepers            $     9,600.00 
131-61000-00000-61-51620 Clerical Personnel   $   30,000.00 
131-61000-00000-61-52010 Social Security   $     2,456.00 
131-61000-00000-61-52040 State Retirement   $     3,396.00 
131-61000-00000-61-52060 Life Insurance   $          46.00 
131-61000-00000-61-52070 Medical Insurance   $   15,844.00 
131-61000-00000-61-52120 Employer Medicare   $        575.00 
131-61000-00000-61-52170 Retirement-Hybrid Stabilization  $        600.00 
131-62000-00000-62-51680 Temporary Personnel              ($   15,000.00) 
131-63600-00000-63-51410 Foreman   $     2,428.00  
131-63600-00000-63-52010 Social Security   $        151.00 
131-63600-00000-62-52040 State Retirement   $        328.00 
131-62000-00000-62-52120 Employer Medicare   $          36.00 

          TOTAL COST   $   50,846.00  
 

 
 
Duly passed and approved this 9th day of August 2021. 



 
 
      Sponsor  ______________________________________ 
 
                      Commissioner  ______________________________________ 
                   

                           Approved  ______________________________________ 
           County Mayor 

 
 
 
Attested  _________________________________ 
               County Clerk 
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COUNTY MAYOR APPOINTMENTS 

 
August 9, 2021 

 
 
 
LOSS CONTROL COMMITTEE 
 
Commissioner Tangi Smith appointed to replace Commissioner Lisa Prichard for a two-year 
term to expire August 2023. 
 
Commissioner Charlie Keene appointed to replace Commissioner Chris Rasnic for a two-year 
term to expire August 2023. 
 
Commissioner Randy Allbert appointed to replace Commissioner Carmelle Chandler for a two-
year term to expire August 2023. 
 
Commissioner Brandon Butts appointed to replace Commissioner Joe Creek for a two-year term 
to expire August 2023. 
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CLARKSVILLE-MONTGOMERY COUNTY PUBLIC 
LIBRARY YEARLY REPORT 
FY 2020-21 was a year of perseverance and new beginnings 

 
COVID-19 
The library continued to be dominated by COVID restrictions throughout the 20-21 fiscal 
year. The library building was closed from March 19th-May 4th, with the book drop closing 
on March 31st until May 4th. On July 20th the Mayor issued the first mask mandate. During 
the summer, there were a few community members hostile to the library’s COVID 
restrictions but most were happy to feel safe in the library building with the measures 
that were taken.  

The library was very liberal in pushing back dates for overdue materials to keep fines at a 
minimum due to the inability of patrons to get out to return items. Patrons kept their 
items at home for months. The major downside to the closure financially for the library 
was the loss of income from fines and fees, which was budgeted for $135,000 and came 
in at approximately $78,000 - a loss of about $57,000. This loss of funding was offset by 
savings in the payroll line items from the open positions the library had mid-year, an 
increase in the Gracey Fund distribution and savings in other line items, such as 
electricity, etc. 

The library modified its very restrictive initial COVID opening, including quarantining 
books, on September 8th, entering the opening level that it would remain in for most of 
the fiscal year. Hours went back to normal at that date with shelf browsing allowed, 
however, no in-person programming was offered, social distancing limited the number of 
patrons in the computer lab and in seating the library, and meeting rooms were greatly 
reduced in allowable participants. In January, after nearly a year of little to no COVID 
cases among staff, there was an outbreak with 8 staff members affected - the library 
closed the computer lab and meeting rooms for 2 weeks in response before returning to 
the phase it had previously been in. 

In the late spring with vaccinations on the rise and the petering out of COVID seeming to 
be on the horizon, some seating was restored and a partial return of in-person 
programming resumed for the Summer Read Program season beginning in June. 

STRATEGIC PLANNING 
The library continued striving to reach its strategic planning goals as much as possible, 
however, this effort was interrupted by COVID-19 in most areas, especially outreach. The 
library was just on the verge on outreach breakthroughs in many areas just before the 
shutdown. 

NORTH BRANCH BUILDING PROJECT 
In January of 2021 the County Budget Committee pushed the library request for 
construction funding for the North Branch back to the regular budget cycle, after the 
Mayor said that the budget committee would take a relook in January. This meant that 
the project fell another year behind the original schedule. The request for funding in May 
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was met with a request for $2,000,000 in private funding to help either pay the cost of 
construction or pay the first two years of operations after construction.  

The Library Board, in concert with the Library Foundation, sent a letter detailing the ways 
that they were willing to provide a combination of upfront cash (using disbursement and 
drawing a one-time amount from the Library Foundation), cuts to the building design and 
the purchase of an AMH machine with private funds that will save on personnel costs far 
into the future to reach the 2M figure. At the time of this writing it is unknown whether 
the federal COVID dollars will be able to be used by Montgomery County to help fund 
North Branch Library construction or if tax dollars will be used – the project still hangs in 
limbo. 

PERSONNEL AND OPERATIONAL HIGHLIGHTS 
Due to COVID-19, the library and nearly all other County departments did not receive any 
cost of living raises other than step raises to begin the year. After looking at tax receipts 
in January, however, the Commission voted to give COLA raises retroactive to January 1, 
2021 - all employees were given a raise of 2%. 

There were a number of PSA position openings that remained open for a significant 
length of time. Because of the high-quality of the current employees, internal hiring was 
able to be done in several instances, which left more open positions to be filled. There 
were no good candidates available in the first round of searches; that, coupled with 
COVID quarantines and snow closures pushed back hiring quite a long time. The delay 
was actually helpful, however, in the sense that the open positions and corresponding 
lowering of personnel costs helped to greatly offset the losses in library revenue do to 
fines and fees being much lower than usual. Because of the slow traffic in the library, the 
loss of these positions was also much easier to bear. The Director expects that revenues 
from overdue fines will be down $30,000 next year as a conservative estimate and so 
asked for an increase in operating funding from the County Commission. 

A couple of long-time staff members – Cataloger Phyllis Council and PSA Melinda Riggins 
left the library. The Cataloger position was subsequently downgraded to a full-time PSA 
position, which better fulfilled the library’s needs and will also save the County money. 
Lindsey Chisenhall left her position as Public Services Supervisor (PSS) to move out of 
state and was replaced with in-house hire Jason Camp, who is doing an excellent job in 
that position. Jordan Bagley also left his position as Sr. System Support Tech to move out 
of state and was replaced by Russell Kalani. At the end of the year there remained one 
open position for part-time PSA and a shelver position out of 46 library positions. 

MATERIALS AND RESOURCES  
Online resources became a vital source of connection to the library with many 
anecdotally reporting that they had made at least a temporary switch over to digital 
books from print. Hoopla usage numbers continued to slowly grow, but the library was 
also able to bolster its eBook collection with some of the Hoopla funding at year’s end. 

As a privately-funded Special Project in line with the library’s strategic plan and in 
preparation for the North Branch Library, a consultant was hired to assess the library’s 
Collection Development Department. This is the area where books and other including 
library materials are processed and cataloged to be added to the collection. In line with 
the consultant’s recommendations, the department will write a complete manual of 
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processes, and already has completed several employee time studies, among other 
action. The actual work room will be reconfigured in the coming year and all processes 
will be examined to make sure they are maximally efficient so that the personnel working 
in that department are able to handle the load of cataloging without an issue. 

TRAINING 
The library continued to find ways for staff to attend training online, despite COVID, with 
all training offered virtually during the fiscal year. The Tennessee Library Association 
(TLA) Conference was offered virtually. The library was able to take advantage of this to 
offer seven staff members who had never experienced TLA to the virtual conference.  

BUILDING 
The HVAC system continued to present major issues and it was finally apparent, after a 
year without the Trane warranty, that no other local firm was able to work on Trane’s 
Samsung system because they could not obtain support from either Trane or Samsung. 
This left the library with a system that is constantly in need of repair or losing 
compressors and can only be repaired by Trane Company, which charges much more 
than other local companies. A maintenance contract to troubleshoot equipment was 
entered into in an effort to repair the system, but crafted so as not to guarantee Trane an 
exorbitant amount of money. The line item funding to repair the system quadrupled 
during the year to deal with all of the issues. The County Engineer requested an HVAC 
system evaluation as capital project for 2021-22 in the amount of $50,000 to investigate 
the best route to go to either keep the system running or look at replacement – this was 
approved. The Director requested additional funding for the library’s operating budget 
for the first time ever to help pay for the additional burden of the yearly contract and the 
extra funding needed to continually fix the system. 

The chronic leaks skylight in the atrium of the library continued to worsen significantly 
even as funding from the roofing project became available to finally reseal the mullions. 
It was necessary to place many trash cans in public areas each time that it rained, which 
was not a positive look for a county facility. The sealing work was completed on June 30, 
2021 – with a heavy downpour certifying the fact that the skylight is now properly sealed 
will be leak-free for the foreseeable future! 

A slow-motion renovation of the main library - funded by Library Foundation non-
taxpayer dollars - rolled on with a renovation that created a staff training room out of an 
old office, added bold lettering to a repainted Children’s department, and initiated a 
badly needed renovation of the staff kitchen, which was dilapidated. The kitchen project 
was completed in May. 

PROGRAMMING 
Programming was a bright spot for the library despite COVID, though in an online, not in-
person format. David Brockman, Communications and Outreach Coordinator continued 
to hone his skills in film production as the library purchased some additional hardware 
and peripherals that enhanced the filming, such as better lighting and an additional 
camera. The Sci-Fi and Harry Potter events carried on with craft bag giveaways offered - 
the large crowds that once swarmed the library a memory for the time being. 
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Regular children’s programming, with story times, especially Bedtime Stories with staff 
member Mary Smith, gained a large following. Other types of online programming, such 
as those featuring staff member Raymond Rosado – African American Genealogy with 
Jackie Warfield and the Walk around Clarksville series about historic buildings - also 
gained fans. This was a great time for those on staff who had great ideas and wanted to 
stretch themselves to find a way to perform through the library’s programming 
opportunities. 

GOOGLE GRANT 
The maker kits from the Google Grant were delivered to Moore Elementary Magnet 
School in January. These kits, which are checked out for a period of time from the library, 
were used by teachers at the school to teach STEM classes to the young students. 
Statistics show that the kits were well-used during their time at the school. Greater 
collaboration between the library and CMCSS and an expansion of the use of the kits is 
planned for the next fiscal year.  

NOTARY SERVICE 
Due to a large number of requests for notary services and the fact that the County Clerk’s 
office had begun charging for these services, which they formerly provided for free, the 
library decided to create three Notaries. Three staff members working shifts that will 
generally cover all the library’s open hours were provided with Notary licenses, seals and 
all other requirements to serve in the capacity of Notary purchased with funding from 
the Friends of the Library. The program has been wildly popular and successful with many 
residents praising the free service. 

STATISTICS  
Circulation for the year was obviously well down, especially at the beginning of the 
pandemic, with numbers down as much as 65% year over year in the early part of the 
year. In May of 2021, the overall circulation numbers had stabilized to being only down 
25% from the prior year. Visits to the library building by library patrons picked up strongly 
at year’s end and it is hoped that statistics will begin to return to near normal by fall of 
2021. 

   TECHNOLOGY 
Technology at the library continued to make strides with the advent of ecommerce in the 
ability for library customers to pay fines and fees with a credit/debit card through the 
library website. Patrons can also pay for printing at the computer lab with a credit or 
debit card for the first time using a point of service terminal. This ability to pay with 
credit card online and for printing has been requested by library patrons for many years 
and finally became operation at the end of June, 2021. 

The entire network of wireless access points in the library was replaced in early 2021 with 
reimbursement from the CARES act. The Wi-Fi is now much more robust and is able to 
reach out far into the parking lots in front and behind the library to allow for more 
people to access from their vehicles. The idea of the CARES grant funding in part was to 
provide better access in a safe way for those who did not want to enter the building 
because of the pandemic. 

 









































Airport Quarterly Report
4th Quarter FY2021

EOY



Operating Report (Traffic)

Quarter: 70 %  
YTD: 17 %
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Jet Military Piston TOTAL

JULY 45 26 633 704

AUG 38 36 474 548

SEPT 85 32 1093 1210

OCT 25 25 432 482

NOV 51 6 822 879

DEC 55 43 703 801

JAN 62 19 1,096 1,177

FEB 46 4 522 572

MARCH 55 15 928 998

APRIL 90 34 1,403 1,527

MAY 103 74 1,739 1,916

JUNE 116 34 1,098 1,248

Total 771 348 10,943 12,062
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Operating Report (Fuel Sales)

Quarter: 27 % 
YTD: 49 %
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MONTH JET A AVGAS TOTAL

JULY 7,822 4,830 12,652

AUG 5,510 4,638 10,148

SEPT 7,912 6,852 14,764

OCT 8,202 5,007 13,209

NOV 10,148 6,713 16,861

DEC 14,164 3,984 18,148

JAN 9,023 3,626 12,649

FEB 7,536 3,620 11,156

MAR 7,466 5,582 13,048

APR 12,366 9,449 21,815

MAY 10,472 7,638 18,110

JUNE 8,735 6,408 15,143

Total 109,356 68,348 177,703
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Fuel Sales

• Total FY21: 177,703 gal

• Historical Data

– 13,581 gal short of best year

F/Y 05-06 130,753

F/Y 06-07 132,757

F/Y 07-08 82,344

F/Y 08-09 97,290

F/Y 09-10 76,334

F/Y 10-11 105,527

F/Y 11-12 191,284

F/Y 12-13 135,448

F/Y 13-14 105,439

F/Y 14-15 99,298

F/Y 15-16 100,303

F/Y 16-17 105,114

F/Y 17-18 137,545

F/Y 18-19 131,291

F/Y 19-20 116,526



Airport Demand

• Hangar Waiting List (Future Demand)

– Private / 67

– Corporate / 2

– Total Aircraft / 69

• Basic Need today: (Current Demand)

– 80x60 Maintenance Hangar

– 120x100 Jet Airport Storage Hangar

– 3X 10 Unit Storage Hangar



Facility Revenue Report

Month Revenue Expense Profit

July

August

Sept

Oct

Nov

Dec

January

Feb

March

April $880 -$120 $760

May $2,510 -$240 $2,270

June $2,090 -$108 $1,932

Totals $5,480 -$468 $4,962

Profit By Month FY 2021

Quarter: 100 %
YTD: 100 %
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– Multiple Hangar Construction
• Designed 100% Ready for Bid

• Steel cost increase 30-40%

• Hold for funding

– RSA 5/23 Clearing
• All violation items are natural occurrences. 

• Options: Trim or Remove

• Matching funds for grant requested FY22.

– ALP (Airport Layout Plan)
• Grant $268,500

• Grant awarded March 2021 TAC 

• Funded 100% (No match)

• Scoping complete and survey ordered.   

Project Update



– Terminal Carpet

• Spec and bid Sept 2021

– Surface Failure Repair

• Design Phase 

• $100,000 grant not executed

• Sept TAC

Project Update



• FY21 Audit
– Contract created with Thurman Campbell and Associates 

– Inventory 7-1-2021

– Field work estimated to start mid August

• NPIAS (National Plan of Integrated Airport Systems)
– Minimum Requirements for “Regional” Designation

» Metropolitan or Micropolitan Area

» 10 or more domestic flights over 500nm annually

» 1,000 or more instrument approaches annually

» 1 or more validated based jet or 100 or more validated 
based aircraft.

– Updated every two years

» CKV request submitted June 2021 TDOT-Aero

• Will be submitted FAA December 2021 by TDOT-Aero

New Business



New Business

– Employee Handbook Update

• Presented for review by board and legal

• Request suggestions or consideration for adoption by the 
board in October 2021 meeting.

– Carry Over Balance Charge

• Discussion: Tenants who carry a perpetual balance owed 
should pay monthly charge
– $10 per $1000 for balances carried over 30 days on monthly 

accounts. $10 per month charge per $1000 for all accounts over 90 
days set up on quarterly payments.

– “Flow fee” for customers who choose to bring fuel “Through the 
Fence”. .50 cents per gallon.  



Old Business

– Hangar Project Funding
• Funding options 

• Preliminary funding prior to cashflow

– City of Clarksville Safety Complex
• Section 163 Review (Non-Aviation Use)

• Requirements for release
– Documented CATEX

– Coordination Letters from TWRA, USFWS, SHPO, and TDEC

• Cost for completion of this requirement $6,000
– Responsibility of cost

– Board Terms
• Moving to staggard member terms provided approval from 

County Commission and City Council
– Prevents loss of all experienced board members on the same 

date.  



Next Meeting

Thank you for your continued support!
End of Year Report August 2021 



 

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                               APRIL - JUNE 2021 

*Adult Driver Improvement Program   

Rev Rec: April 2021…..$2,565.00     Attendees: April 2021…24 WebEx 

                May 2021……$2,821.50                          May 2021….47 WebEx 

                June 2021……$2,052.00                         June 2021….40 WebEx 

                Total…………..$7,438.50                          Total………..111 

*ADIP Book Fees 

Rev Rec: April 2021………$ 133.00   

                May 2021……… $ 146.30   

                June 2021………$ 106.40 

                Total………………$ 385.70  

*TEEN DRIVER AWARENESS 

Rev Rec: April 2021……..$   228.00 Attendees: April 2021…….0 

                 May 2021……..$   380.00                      May 2021.…….0 

                 June 2021……..$  190.00                     June 2021…….22 

                 Total……………..$  798.00                     Total…………….22 

 



*DDC 4 

Rev Rec:  April 2021…$    .00     Attendees: April 2021…4 WebEx 

                  May 2021…$    .00                           May 2021…0 

                  June 2021…$    .00                          June 2021…0 

                  Total…………$    .00                          Total…………4 

*REALITY 

Rev Rec: April 2021….$    85.50 Attendees: April 2021……0 

                 May 2021….$    90.00                      May 2021…….2 

                 June 2021….$    28.50                      June 2021……0 

                 Total………….$  204.00                     Total…………….2 
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Capital Projects 
August 2021 

Quarterly Construction Update Report 
 

Report Provided By: Nick Powell, Chief County Engineer 
 

 
(Aerial Photograph of Public Safety Training Complex)  
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Barksdale Park & MeriCourt Park 
Architect/Designer:   Violette Architecture 
General Contractor:  TBD 
Project Status:   Design Development 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 313,224 (Design) 
Current Contract Amount:  $ 230,031 (Design), $ 18,900 (Survey) 
Percentage Complete:  50% Design 
Comments: 

• Both projects have reached the limits of design that can be completed with current funding.  Projects 
are on hold until further funding is available to move them forward. 

• Barksdale plans development are sitting at around 35%. 
• Mericourt plans development are sitting at around 80%.   
• Project will be removed from future update reports until further progress is possible. 

 

  



 
Capital Projects – August 2021 – Construction Update Report 

 

Page - 3 

Stokes Field 
Architect/Designer:   Moore Design Services 
General Contractor:  TBD 
Project Status:   Construction Drawing Phase 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 600,000 (Design) 
Current Contract Amount:  $ 509,400 (Design), $ 30,345 (Survey), $ 8,225 (Geotech) 
Percentage Complete:  99% Design, but will require redesign efforts 
Comments: 

• 100% Construction plans have previously been submitted to Building & Codes and CMCSS for review.  
• Multiple conversations have occurred with CMCSS regarding the connector road to their campus.  Plan 

revisions have been recommended to CMCSS for removal of the multipurpose field and roadway 
parking, add a second gate to the connector road, remove the playground, and include improvements to 
the current CMCSS traffic patterns within their campus. 

• $1 Million was requested to be pulled out of the plans during budgeting.  With Construction cost 
increases since Jan 2021, more will have to be removed to reach the desired funding amount. 

• This project will also have to be redesigned to new codes due to the delay in starting work. 
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Weakley Park 
Architect/Designer:   Montgomery County Engineering Department 
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 85,000  
Current Contract Amount:  $ 24,530 (MPE Design), $ 10,900 (Survey, Geotech, Soil Study) 
Percentage Complete:  50%  
Comments: 

• A Soil evaluation is necessary for expansion requirements of the existing septic system.  This is the next 
critical step necessary for site design development. 

• MCG Engineering has completed a large portion of the interior renovation design, and the design of a 
new equipment storage building.  

• Construction funding was not approved this year, but the design phase will continue throughout this year 
to be complete for a funding request next budget year. 
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Library Branch 
Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction 
Project Status:   Construction Documents Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (Design + Pre-construction services) 
Current Contract Amount:  $ 55,000 (Preconstruction Phase Services) $ 877,857 (Design/Other) 
Percentage Complete:  99% Design 
Comments: 

• Design is complete other than finalizing a bid packet.  
• Project is on hold until funding is available. 
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Public Safety Training Complex 
Architect/Designer:   Moore Design Services & J. Clark Architects 
General Contractor:  Pride Concrete, LLC 
Project Status:   Construction 
Contract Date:   08/29/2019 
Contract Completion Date: 05/26/2021  Actual Completion Date: 06/04/21 
Budget:    $ 300,000 (Design) $ 6,102,668 (Construction) 
Current Contract Amount:  $ 395,720 (Design) $ 5,761,394 (Construction), $ 172,358 (Data/Other) 
Percentage Complete:  99% 
Comments: 

• The training building and ranges are complete other than warranty items that are being addressed.  The 
site work is 99% complete with only minor overseeding to be completed this fall. 

• MCG Engineering is working on a bid package for a front entry sign that was not part of the design 
contract.  This work may not be complete by the date of the Ribbon cutting, but it will be in the works. 

• Ribbon Cutting will be coordinated by the Sheriff’s office for this Fall. 
 

 (Aerial Photographs Completed by Photographs by David) 
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EMS Station 20- Haynes St. 
Architect/Designer:   J. Clark Architecture & Design, LLC 
General Contractor:  TBD after Bid 
Project Status:   Design Development Phase 
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $ 60,000 (Design), $893,393 (Construction) 
Current Contract Amount:  $ 52,920 (Design) 
Percentage Complete:  100% Design, Beginning Bidding Phase 
Comments: 

• EMS Station 20 is located on Haynes Street that is along the Madison Street Corridor. 
• Construction work will be completed concurrently while crews are still working out of the vehicle bay, 

but the station’s office and living area function will temporarily be relocated to the old Administration 
Building which is still vacant. 

• Design will address interior renovation and improvements as well as exterior roof and parking lot. 
• Design plan is complete, and the bidding phase will be taking place this month. 
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Clarksville-Montgomery County Public Library Skylight 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Apex Building Company 
Project Status:   Construction 
Contract Date:   4/16/2021 
Contract Completion Date:  7/25/2021 
Budget: $ 48,000 
Current Contract Amount:  $ 44,285 
Percentage Complete:  100%  
Comments: 

• The Library Skylight was evaluated as a separate project from the Veterans Plaza Roof. 
• After completion of project no leaks have been reported through the skylight, so this was a successful 

remediation to the existing skylight system. 
• Project is completed and will be removed from future reports.  

 
 

(Aerial Photographs Completed by Photographs by David) 
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Historic Courthouse Roof & Façade Restoration 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Fellowship Construction 
Project Status:   Construction 
Contract Date:   04/06/2021 
Contract Completion Date:  08/24/2021 
Budget: $ 451,396 
Current Contract Amount:  $ 444,082 
Percentage Complete:  85%  
Comments: 

• Crews have completed all brick sealing and joint sealant around the exterior.  One large stone 
replacement remains that had to be ordered after investigations found it to be deteriorated beyond repair. 

• All flat roof work on the top of the courthouse has been removed and reinstalled with new roofing 
material.  The roofs above the 2nd and 3rd street porches are being replaced.  Gutters at the edge of the 
roof line are being coated with a liquid membrane to rejuvenate those surfaces. 
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Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Right of Way Acquisition 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 2,575,000 
Current Contract Amount:  TBD 
Percentage Complete:  95% 
Comments: 

• After nearly 21 months of working on 1 land tract acquisition with multiple lien holders, all land has 
been acquired to complete the ROW phase.  All ROW information is being forwarded to TDOT for their 
final review and approval.  Due to the time lapse in acquiring ROW, the design team will need to re-
evaluate the environmental phase of the project and complete final design plans. 

• Pending no further complications with environmental and design phases, Montgomery County should be 
biding this project by early 2022. 
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Rossview Road Widening 
Architect/Designer:   HDR Engineering 
General Contractor:  TBD 
Project Status:   NEPA Environmental Phase 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 3,000,000 (Environmental & Design Phases) $3Mil still needed for R.O.W. 
Current Contract Amount: TBD 
Percentage Complete:  70% NEPA, 30% Design 
Comments:   

• Surveying, utility coordination, and traffic studies are ongoing, and the preliminary roadway 
widening/alignment has been set for studying environmental impacts.  Some roadway and drainage 
design work has been initiated, but nothing has been finalized at this point. 

• The NEPA/Environmental phase is well underway with Archaeology, Architectural History, Air & 
Noise, Hazmat, and Ecology being submitted for review. 

• The project is scheduled for completion around late 2026 or early 2027.   
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Upcoming/Ongoing Projects 
ADA Transition Plan 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Not a large amount of progress over the past quarter, but multiple facilities have 

seen some updates.  The Courts Center most recently is getting some restroom 
update.  Sign packages are being developed for various buildings.  Additional 
progress will continue in areas where deficiencies remain, as work orders can be 
processed. 

 
Animal Control  

Architect/Designer:   J. Clark Architects 
Project Status:  Land acquisition continues to be a challenge and is necessary before further work 

can continue.  Design funds are still needed. 
 

County Wide Growth Plan Study 
Architect/Designer:   MCG Engineering 
Project Status:  MCG Engineering submitted a 15-year growth planning questionnaire to all 

County Departments within the Courts Center, Historic Courthouse, Veterans 
Plaza, and The Bartee Center at Cumberland Heights (Sheriff’s office is being 
completed via their Master Plan Study).  This study has identified current and 
future staffing levels and has aimed to define where we will need to plan for more 
space and what departments might need to shift out of certain areas into another 
space or building.  Growth into the State occupied offices within Veterans Plaza 
will be a key factor in accommodating this 15-year planned growth. 

 
Courts Center Remodel 

Architect/Designer:   Rufus Johnson & Associates 
Project Status:  A programming study has been completed with all departments of the Courts 

Center to determine what else is needed within the building other than the two 
remaining courtrooms to be constructed.  This study showed that we will be out of 
space within this building before the final renovation phase can be completed.  
Once the final 2 courtrooms are built, there will be no further room for growth 
within the Courts Center building.  The solution has been to identify departments 
that can function with an office outside of the Courts Center Building and 
relocating those department to an undetermined location downtown for future 
growth within and outside of the building.  Long term growth will become an 
issue for the County if it not addressed and funded ahead of the actual need. 
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Jail Exterior Sealant  
Architect/Designer:   MCG Engineering (currently) 
Project Status:  MCG Engineering is working on a bid packet to send out early 2022 to address 

the complexity of accessing the various areas of the jail exterior.  Construction 
dollars have been approved to move forward. 

 
Library-HVAC Evaluation 

Architect/Designer:   TBD 
Project Status:  Existing air units within the Library have experience issues and complications 

since they were installed in July of 2014.  Energy savings were better than 
expected, but mechanical operations of the system have not been what they 
should be.  This study will evaluate what components of the existing system have 
experience the most problems and determine if certain parts of the system can be 
replaced while keeping the majority of the system intact.  We will also evaluate if 
it is best to replace all Trane units with another manufacture to prevent future 
problems. 

 
1986 Jail MP&E Evaluation 

Architect/Designer:   Smith Seckman Reid, Inc. 
Project Status:  SSR completed a full building evaluation of the 1986 (Old) Jail facility last year.  

Funding request to continue this process was not approved, so this project is on 
hold until funding is available to continue.  A Master Plan will be completed for 
the entire Jail and PSC campus and grounds.  This planning will be incorporated 
into budget requests next year.  This 1986 project will be an extensive update in 
order to become compliant with current codes and Sheriff Department security 
requirements.  SSR has completed a cost/benefit analysis for the proposed HVAC 
system and a cost estimate for the remaining Mechanical, Plumbing, & Electrical 
work that has been discussed.  No Architectural or structural work has been 
studied at this time. 

 
Montgomery County Rail Service Authority 

Architect/Designer:   Montgomery County Engineering & CSR Engineering 
Project Status:  Multiple grant applications are currently being reviewed by Feds.  New grant 

dollars are being made available this year and are being evaluated for use. 
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Rotary Park Restrooms 
Architect/Designer:   Lyle Cook Martin Architects 
Project Status:  The Parks Department has submitted a grant application for the construction of 

additional restroom facilities within the front and back sides of Rotary Park.  We 
will likely not know about funding of the grant until late 2021.  Design dollars are 
being used from funds that are remaining from the Nature Center Project.  
Currently studying connectivity options for tying into existing CG&W sewer 
lines.  Design phase will be ongoing while Parks is awaiting the results of their 
grant application. 
 

Veterans Plaza Data Room Generator & HVAC 
Architect/Designer:   Smith Seckman Reid, Inc.  
Project Status:  SSR has completed 100% design phase on a dedicated Generator and HVAC 

system specifically for the Property Unit Data room.  MCG Engineering is 
working on a bidding package for this project and will have it advertised in a 
month or two. 

  
Veterans Plaza Rekeying 

Architect/Designer:   Montgomery County Engineering 
General Contractor:  Schiller Hardware (Phases 1 & 2) 
Project Status:  Hardware replacement and lock replacement has been completed for Phases 2.  

Phase 3 is being evaluated currently for Cumberland Heights for the next budget 
request. 
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