
INFORMAL COMMISSION MEETING AGENDA             FEBRUARY 3, 2020 
 
CITIZENS TO ADDRESS THE COMMISSION 
 
CALL TO ORDER - Mayor Durrett 
 
PROCLAMATION – American Heart Month and Go Red for Women 
 
PRESENTATIONS 
 
1. Hotel/Motel Tax Update – Kimberly Wiggins 
2. Airport Update – John Patterson 
3. Ag Extension Update – Rebekah Norman 
 
PUBLIC HEARING ZONING RESOLUTION 
 
CZ-1-2020 Application of Syd Hedrick from AG to E-1 
 
CLOSE PUBLIC HEARING 
 
RESOLUTIONS 
 
20-2-1  Resolution to Retain a Delinquent Tax Attorney for Tax Year 2018 
 
20-2-2 Resolution to Accept Federal Grant Funds from the Bureau of Justice Assistance 

State Criminal Alien Assistance Program for the Fiscal Year 2019 Award Period 
 
20-2-3 Resolution to Amend the Sheriff’s Office Vehicle and Communication Equipment 

Budgets for Fiscal Year 2020 
 
20-2-4 Resolution to Amend the Inmate Medical Budgets for the Montgomery County 

Jail and the Montgomery County Workhouse for Fiscal Year 2020 
 
20-2-5 Resolution to Appropriate Funds from the Sheriff’s Office Defense Reutilization 

and Marketing (DRMO) Reserve Fund for Fiscal Year 2020 
 
20-2-6 Resolution Authorizing the Issuance, Sale and Payment of General Obligation 

Refunding Bonds of Montgomery County, Tennessee in the Aggregate Principal 
Amount of Approximately $5,485,000; and Providing for the Levy of Taxes for 
the Payment of Debt Service on the Bonds 

 
REPORTS 
 
1. Minutes dated January 13, 2020 
2. County Clerk’s Report / Notary List 
3. Nominating Committee Nominations 
4. County Mayor Nominations  
 



 
REPORTS FILED 
 
1. Hotel/Motel Audit Report  
2. Airport Quarterly Report 
3. Projects Quarterly Report 
4. Driver Safety Program Quarterly Report, October – December 2019 
5. Building & Codes Monthly Reports 
 
 
OLD BUSINESS 
 
 
ANNOUNCEMENTS 
 
1. The March Informal Commission meeting has been moved to Tuesday, March 3 at 6:00 

due to County Government day in Nashville. 
 
 
 
ADJOURN 
 
 



































































































































NOMINATING COMMITTEE NOMINATIONS 
 

February 10, 2020 
 
 
 
COMMUNITY HEALTH FOUNDATION     3-year term 
 
Tommy Bates is eligible to serve another three-year term to expire February 2023. 
 
Jeff Bibb is eligible to serve another three-year term to expire February 2023. 
 
Kyle Luther is eligible to serve another three-year term to expire February 2023. 
 
_______________________ is nominated to replace Dr. Micki Daugherty for a three-year term 
to expire February 2023. 
 
 
 



MONTGOMERY COUNTY BOARD 
OR COMMITTEE 

PROSPECTIVE MEMBER PROFILE 
 

PERSONAL 
 
Name _____________________________________________________________________________ 

Age____  Male         Female           Date of Birth _________ Years in Montgomery County _________ 

Spouse’s Name ____________________________  Children _________________________________ 

Employer ____________________________________________________ Phone ________________ 

Work Address ______________________________________________________________________ 

E-mail ______________________________________________________ Fax __________________ 

Home Address _______________________________________________ Phone _________________ 

Church Affiliation (Optional) __________________________________________________________ 

 
 
COMMITTEE PREFERENCE 
Name of Board or Committee You Prefer _________________________________________________ 

 
 
EDUCATION 
High School, College(s), Business or Trade School(s), Specialized Training 

_________________________________________ From _____ To _____ Degree _____ Major _____ 

_________________________________________ From _____ To _____ Degree _____ Major _____ 

_________________________________________ From _____ To _____ Degree _____ Major _____ 

 
 
EMPLOYMENT 

(Include military active duty) 

Present Employer ________________________________________________ Date Began _________ 

Present Title or Responsibility ______________________________________ Date Began _________ 

How many days per month does your work require you to be out of the county? __________________ 

Does your job afford you the opportunity to attend committee meetings during an extended lunch 

period or during your regular work hours? ________________________________________________ 

 



 

Previous Employment: 

Employer ________________________ Title or Responsibility _________________ How long? ____ 

Employer ________________________ Title or Responsibility _________________ How long? ____ 

 
 
CIVIC ORGANIZATIONS & ACTIVITIES 
Organization ______________________ How long? __________________ Position Held __________ 

Organization ______________________ How long? __________________ Position Held __________ 

Organization ______________________ How long? __________________ Position Held __________ 

 

 

GENERAL 
Are you a native of Montgomery County?              Yes                  No 

Are you currently involved in government (city, county, state, federal)? _________________________ 

If yes, how are you involved? __________________________________________________________ 

 How would you describe your knowledge of community affairs? 

              Poor           Fair             Good             Excellent 

How would you describe your activity in community affairs? 

              Poor           Fair             Good             Excellent 

What do you hope to gain from service on a committee of Montgomery County Government?   

 

 

 

 

 

 

THANK YOU FOR YOUR INTEREST 
IN SERVING THE CITIZENS OF MONTGOMERY COUNTY 

 



COUNTY MAYOR NOMINATIONS 
 

February 10, 2020 
 
 
 
JUDICAL COMMISSIONERS        
 
Robert L. Peterson (part time) is eligible for reappointment to serve a one-year term to expire 
February 2021. 
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INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

 

Montgomery County Trustee 
Clarksville, Tennessee 
 

We have performed the procedures enumerated below, which were agreed to by Montgomery County 
Trustee (the Trustee), on the records of selected hotels and motels in the Trustee’s service area 
pertaining to the Occupancy Tax Report Form for the six months ended June 30, 2019.  The Trustee’s 
management is responsible for the records of hotels and motels in the Trustee’s service area 
pertaining to the Occupancy Tax Report Form.  The sufficiency of these procedures is solely the 
responsibility of the Trustee.  Consequently, we make no representation regarding the sufficiency of 
the procedures described below either for the purpose for which this report has been requested or for 
any other purpose. 
 

The procedures and associated findings are as follows: 
 

1) We selected, on a surprise basis, twelve hotels and/or motels and performed the following 
procedures.  We also performed these procedures on the four hotels/motels that were carried 
forward from the prior quarter’s testing. 

a. We recalculated the amounts on the Occupancy Tax Report Form. We also reviewed the 
30-day occupancy report to ensure the tenants’ consecutive night stays were greater 
than 30 days for exemptions claimed and recalculated the exemption amount based on 
the reported information.  See the schedule of testing results for exceptions.  
Differences greater than one dollar were considered exceptions. 

b. We compared the sales amount per the Occupancy Tax Report Form to the amount 
reported on the Sales Tax Report filed for the same month.  See the schedule of testing 
results for exceptions.  Differences greater than one dollar were considered exceptions. 

c. We compared the sales amount per the Occupancy Tax Report Form to the hotel or 
motel’s internal accounting report for the same month.  See the schedule of testing 
results for exceptions.  Differences greater than one dollar were considered exceptions. 

d. We obtained the month-end close out report from the hotel or motel, calculated the 
average rental rate per month, and compared the average to the current price per night 
obtained from the hotel and/or motel’s website or verbally.  Variances greater than 25 
percent were considered exceptions.  No exceptions were noted. 

e. We verified with an employee at the Trustee’s office that the most recent month-end 
report for Occupancy Tax Report Form had been filed without exception. 

 

Four hotels/motels selected for testing did not provide complete information on the forms prescribed 
by the Trustee.  These hotels/motels will be tested during the next quarter assuming the requested 
information is provided. 
 



 

2 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants.  We were not engaged to and 
did not conduct an examination or review, the objective of which would be the expression of an 
opinion or conclusion, respectively, on the Occupancy Tax Report Forms.  Accordingly, we do not 
express such an opinion or conclusion.  Had we performed additional procedures, other matters might 
have come to our attention that would have been reported to you. 
 
This report is intended solely for the information and use of the Trustee and Montgomery County 
Commissioners and is not intended to be and should not be used by anyone other than those specified 
parties. 

 
Clarksville, Tennessee 
January 29, 2020 



Amount 
Overpaid 

Amount 
Overpaid 

Amount 
Overpaid 

Hotel/Motel 1 2 3 (Underpaid) 1 2 3 (Underpaid) 1 2 3 (Underpaid)
1. CY C A X (540.95)$         C A X (270.48)$         C A X (53.62)$           
2. SIS C X X (9.57)$              B X X 253.22$           X X A 10.71$             
3. VP C X X (2,367.00)$      C X X (1,438.22)$      C X X (4,155.24)$      
4. WC X X X -$                 X X X -$                 X X X -$                 
5. BI76 X X X -$                 X X X -$                 X X X -$                 
6. BIHD C X X 32.87$             C X X (4.31)$              C X X 8.91$               
7. CRVP C X X (65.37)$           C X X (25.00)$           C X X (79.74)$           
8. HIS X X D (157.19)$         X X X -$                 X X D (6.27)$              
9. MIS X X X -$                 X X X -$                 X X X -$                 

10. QI4 C X X (11,239.31)$   C X X (137.45)$         C X X (167.63)$         
11. RI2 C X A (1,087.87)$      C X A (1,874.90)$      C X A (696.50)$         
12. S8MHU C X X (13.81)$           X X X -$                 X X X -$                 
13. HTS ** ** ** ** ** ** ** ** ** ** ** **
14. MM ** ** ** ** ** ** ** ** ** ** ** **
15. TPS ** ** ** ** ** ** ** ** ** ** ** **
16. WIS ** ** ** ** ** ** ** ** ** ** ** **

Procedures:
1. Recalcuated amounts reported on the monthly Occupancy Tax Report Form (OTRF).
2. Compared the sales amount reported on the OTRF to the sales amount reported on the Sales Tax Report.
3. Compared the sales amount reported on the OTRF to the sales amount reported on the hotel/motel's internal accounting report.

Tickmark Legend:
X Tested without exception.

A Revenue amounts did not agree.
B Discount was added to the amount due instead of subtracted from the amount due.
C Exempt sales for 30-day occupants was incorrectly calculated.
D Nontaxable sales did not agree to the hotel/motel's internal accounting report.
E Hotel experienced a fire in October 2018 and did not rebuild.  There was no activity during the quarter tested.

** Hotel/motel did not provide information on the prescribed forms.  The agreed-upon procedures will be applied to these hotels/motels next quarter assuming the requested information is provided.

Procedure Procedure Procedure

MONTGOMERY COUNTY TRUSTEE
HOTEL/MOTEL TAX AGREED-UPON PROCEDURES

SCHEDULE OF TESTING RESULTS
JANUARY - JUNE 2019

January February March



Amount 
Overpaid 

Amount 
Overpaid 

Amount 
Overpaid Most Recent

Hotel/Motel 1 2 3 (Underpaid) 1 2 3 (Underpaid) 1 2 3 (Underpaid) OTRF Filed
1. CY ^ N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A X
2. SIS ^ N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A X
3. VP ^ N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A X
4. WC X X X -$                 X X X -$                 X X X -$                 X
5. BI76 X X X -$                 X X X -$                 X X X -$                 X
6. BIHD C X X (88.79)$           C X X (0.62)$              C X X 13.01$             X
7. CRVP C X X (76.21)$           C X X (114.06)$         C X X (35.48)$           X
8. HIS X X D (35.75)$           X X X -$                 X X D (35.61)$           X
9. MIS C X X 9.73$               X X X -$                 X X X -$                 X

10. QI4 C X X (26.58)$           C X X (21.42)$           C X X 18.13$             X
11. RI2 C X A 646.27$           C X A (328.90)$         C X A (302.22)$         X
12. S8MHU X X X -$                 C X X (82.32)$           C X X (60.36)$           X
13. HTS ^ N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A **
14. MM ** ** ** ** ** ** ** ** ** ** ** ** **
15. TPS ** ** ** ** ** ** ** ** ** ** ** ** **
16. WIS ** ** ** ** ** ** ** ** ** ** ** ** **

Procedures:
1. Recalcuated amounts reported on the monthly Occupancy Tax Report Form (OTRF).
2. Compared the sales amount reported on the OTRF to the sales amount reported on the Sales Tax Report.
3. Compared the sales amount reported on the OTRF to the sales amount reported on the hotel/motel's internal accounting report.

Tickmark Legend:
X Tested without exception.

A Revenue amounts did not agree.
B Discount was added to the amount due instead of subtracted from the amount due.
C Exempt sales for 30-day occupants was incorrectly calculated.
D Nontaxable sales did not agree to the hotel/motel's internal accounting report.
**

^ Hotel/motel was originally selected to be tested in the previous quarter for January - March.  Therefore, April - June do not apply.

Procedure Procedure Procedure

Hotel/motel did not provide information on the prescribed forms.  The agreed-upon procedures will be applied to these hotels/motels next quarter assuming the requested information is provided.

MONTGOMERY COUNTY TRUSTEE
HOTEL/MOTEL TAX AGREED-UPON PROCEDURES

SCHEDULE OF TESTING RESULTS (CONT'D)
JANUARY - JUNE 2019

April May June



Airport Authority Quarterly Report
2nd Quarter FY2020



Operating Report (Traffic)

Quarter: 7 %  
YTD: 225 %
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Turbine Military Piston TOTAL

JULY 109 100 656 865

AUG 137 388 743 1,268

SEPT 104 163 1,006 1273

OCT 88 29 1,393 1,510

NOV 112 114 1,044 1,270

DEC 83 44 751 878

JAN 0

FEB 0

MARCH 0

APRIL 0

MAY 0

JUNE 0
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Operating Report (Fuel Sales)

Quarter: 21 % 
YTD: - 9 %
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MONTH JET A AVGAS TOTAL

JULY 4,712 3,637 8,349

AUG 7,206 3,782 10,988

SEPT 5,367 6,723 12,090

OCT 8,498 4,870 13,368

NOV 11,451 3,984 15,435

DEC 6,519 2,690 9,209

JAN 0

FEB 0

MAR 0

APR 0

MAY 0

JUNE 0

Total 43,753 25,686 69,439

8,349

10,988
12,090

13,368

15,435

9,209

0 0 0 0 0 0
0

5,000

10,000

15,000

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE

TOTAL FUEL FY-20



Airport Demand

• Hangar Waiting List (Future Demand)

– Private / 67

– Corporate / 6

– Total Aircraft / 73

• Basic Need today: (Current Demand)

– 50x60 Maintenance Hangar

– 120x100 Jet Airport Storage Hangar

– 3X 10 Unit Storage Hangar



Facility Revenue Report

Month Revenue Expense Profit

July $1,900.00 -$202.12 $1,697.88

August $2,880.00 -$283.24 $2,596.76

Sept $1,450.00 -$113.30 $1,336.70

Oct $1,420.00 -$145.00 $1,275.00

Nov $4,030.00 -$520.66 $3,509.34

Dec $1,580.00 -$127.00 $1,453.00

January

Feb

March

April

May

June

Totals
$13,260.00 -$1,391.32 $11,868.68

Profit By Month FY 2019

Quarter: 11 %
YTD: 9 %
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Business Afterhours



Business Development



– Runway Project Update (Ongoing)
• Final Payment to contractor made.

• Amendment $111,302 expected in February 2020

– Transit Hangar (Ongoing)
• Construction Underway

• Estimated completion early 3-2020
– Primary delay weather.

– RSA 5/23 Clearing (NEW)
• Grant application to fund survey approved November 

2019.

• $16,850.0 ($842.50 Local)

• Additional Grant funding available for clearing. 

Project Update



HANGAR CONSTRUCTION

Left: Framing and cross members 
assembled.

Bottom Left: Hangar view from flight line. 

Below: Sheet metal “skin” onsite and ready 
to be applied. 



New Business

– Insurance Claim Storm Damage 10-26-2019 
1. Windsock: Repaired PAID by Insurance

2. Vault (Electrical building): Damage to shingles. Damage considered light and no 
temporary repairs required. PAID by insurance NOT REPAIRED

3. Terminal: PAID by insurance. Supplemental claim available. NOT REPAIRED

a. Metal roof and solar panels attached. South side blown off of building. 
Temporary tarps attached to minimize damage. 

b. Membrane roof damaged by debris in multiple locations. Temporary repairs to 
try and prevent leaking.

c. Flashing blown from south and west side  of 1st and 2nd level.
d. Ceiling tiles fallen due to multiple leaks inside terminal building. 

4. South hangar 6: Doors pushed in by wind. Repaired by Airport.

5. Main Parking lot: 1 light and pole down. PAID by insurance NOT REPAIRED



New Business

– Insurance Claim Storm Damage Continued
6. Hangar No. 5 (APSU Hangar): EMERGENCY REPAIR PAID by insurance.

a. Main power line torn from building. Repairs underway.
b. Main natural gas line torn from building. Repairs underway.

7. Hangar No. 7: Bi-fold door pulled from track. Repaired by airport.

8. Middle T Hangars: Total loss. PAID by insurance. *** Payment will not cover     
replacement cost of hangar. 

9. Fencing: EMERGENCY REPAIR Paid by insurance.

a. 300’ at hangar 5 damaged by falling utility pole. Repaired.
b. 100’ on southwest side of airfield damaged by falling tree.



Old Business

– Property Purchase (RSA Protection)

• Request returned unapproved for grant participation. 



Next Report

May 2020



 
Capital Projects – February 2020 – Construction Update Report 

 

Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Right of Way Acquisition 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $2,575,000 
Current Contract Amount:  TBD 
Percentage Complete:  90% 
Comments: 

• All land offers have been made. 5 properties have closed. 2 properties are still to be closed 
• Final Construction Plans will be completed after ROW has been acquired, followed by a bid.  Looking 

toward a possible bid for construction around the Summer of 2020. 

  

 



 
Capital Projects – February 2020 – Construction Update Report 

 

Fredonia Community Center 
Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   2/11/2019 
Contract Completion Date:  2/20/2020 
Budget:    $142,400 (Phase I Design), $2,500,000 (Renovation) 
Current Contract Amount:  $268,295 (Design), $2,271,910 (Construction), $12,734 (Data) 
Percentage Complete:  92% Construction 
Comments: 

• All exterior improvements are complete except landscaping and parking lot lights. 
• Interior finishing work is wrapping up with trim, floor finishing, and paint. 
• Exhibit designs/production are complete and are ready to begin installation toward the end of February. 
• Project is on schedule to be fully completed and opened to the public near the beginning of April. 

 

  

  



 
Capital Projects – February 2020 – Construction Update Report 

 

Rotary Park Nature Center 
Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   07/11/2019 
Contract Completion Date:  07/22/2020 
Budget:    $220,000 (Design), $3,050,000 (includes $500,000 Grant for Construction) 
Current Contract Amount:  $193,157 (Design), $2,271,678 (Construction), $42,047 (Data) 
Percentage Complete:  25%  
Comments: 

• Basement foundation is complete and wood framing is nearing completion on the main floor level. 
• Roof decking and metal roof will be installed next followed by getting the rest of the doors and 

windows installed to dry in the building. 
 
 

  

  
  



 
Capital Projects – February 2020 – Construction Update Report 

 

Rotary Park Nature Center Exhibits 
Architect/Designer:   BLF Marketing 
General Contractor:  Building Four Fabrication 
Project Status:   Production 
Contract Date:   12/12/2019 
Contract Completion Date:  08/30/2020 + 30 calendar days for installation 
Budget:    $450,000 
Current Contract Amount:  $185,400 (Design) $179,973 (Production & Installation) 
Percentage Complete:  % 
Comments: 

• Bids were opened November 13, 2019. 
• Shop Drawings and Fabrication of Exhibits have been completed, and full production should be 

completed by August of 2020. 
• Installation of Exhibits will not begin until all building construction is complete and the County has 

taken over the facility. 
  
 

  

  



 
Capital Projects – February 2020 – Construction Update Report 

 

Barksdale Park & MeriCourt Park 
 
Architect/Designer:   Violette Architecture 
General Contractor:  TBD 
Project Status:   Conceptual Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $275,000 (Design), Construction budget to be requested in 2020 or 2021. 
Current Contract Amount:  $ 35,790 (Conceptual Design) $18,900 (Survey) 
Percentage Complete:  100% with Conceptual Design 
Comments: 

• Full Conceptual Plan has been completed for the most desirable layout option.  Site topography will 
required the use of multiple retaining walls along with cut/fill grading to construct the project. 

• The school system has reviewed and approved of the depicted parking lot reconfiguration.  This will 
improve the parking count, parent pickup, and bus routing.  

• This concept provides Barksdale with 1 additional field than what they currently have and it 
incorporates an expansion of the school building that is being coordinated but not a part of this project. 

• MeriCourt is currently a small project to upgrade the existing park and will be bid with Barksdale. 

  



 
Capital Projects – February 2020 – Construction Update Report 

 

Stokes Field 
Architect/Designer:   Moore Design Services 
General Contractor:  TBD 
Project Status:   Design Development Phase 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 600,000 (Design), Construction budget to be requested in 2020. 
Current Contract Amount:  $ 508,400 (Design), $30,345 (Survey) 
Percentage Complete:  30% Design 
Comments: 

• Schematic design below has been approved and design team is moving forward with Design 
Development plans. 

• Two public meetings have been completed and the school system has allowed the use of the western 
portion of the property for the inclusion of a single multipurpose field. Small improvements will be 
completed on the existing school parking and connection roadway for connectivity. 

• The current design goal is to be ready for a bid shortly after the July 2020 budget approval and 
immediately begin construction and grading work. 

 



 
Capital Projects – February 2020 – Construction Update Report 

 

Library Branch 
Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (Design + Pre-construction services) 
Current Contract Amount:  $ 55,000 (Preconstruction Phase Services) $857,813 (Design) 
Percentage Complete:  55% Design 
Comments: 

• Design plans are half way completed.  “Future Location” sign has been placed on site. 
• A bus transfer station has been accommodated on the northern portion of the property for 4 busses 

operated by the Clarksville Transit System. 
• Interior design and programming are continuing.  Designers and Construction Manager are working to 

reduce the current cost estimate, but the current construction estimate exceeds previous estimates. 
 

  

  



 
Capital Projects – February 2020 – Construction Update Report 

 

Public Safety Training Complex 
Architect/Designer:   Moore Design Services & J. Clark Architects 
General Contractor:  Pride Concrete, LLC 
Project Status:   Construction 
Contract Date:   8/29/2019 
Contract Completion Date: 9/22/2020 
Budget:    $300,000 (Design) $5,860,000 
Current Contract Amount:  $395,300 (Design) $5,372,240 (Construction), $124,000 (Data/Other) 
Percentage Complete:  35% 
Comments: 

• Roadway grading, base stone, ditch lines, and utilities have all been installed from the main road down 
to the gun range location.  Building foundation footer has been poured. 

• Bedrock blasting has been completed but due to the soil rock mixture the blasting operation produced 
large bolder that have to be further reduced in size by mechanical operation as it is being excavated.  
Other areas of the site still contain bedrock that are to be removed by a hoe ram rather than blasting. 

• Rain and muddy conditions have affected the status of the grading operations, but progress continues. 

    

    



 
Capital Projects – February 2020 – Construction Update Report 

 

Public Safety Complex Criminal Warrants Renovation 
Architect/Designer:   Rufus Johnson & Associates (MCG Engineering for Schematic Phase) 
General Contractor:  Jeff Shepherd Construction 
Project Status:   Construction 
Contract Date:   10/7/2019 
Contract Completion Date:  2/4/2020 
Budget:    $415,000 
Current Contract Amount:  $29,500 (Design) $154,626 (Construction) 
Percentage Complete:  95% Construction 
Comments: 

• All work is very close to being completed 
• Next report will present a completed project. 
 
 
 

 

    

    



 
Capital Projects – February 2020 – Construction Update Report 

 

Veterans Services Renovation at Veterans Plaza 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  B.R. Miller & Company 
Project Status:   Construction 
Contract Date:   11/1/2019 
Contract Completion Date:  7/8/2020 
Budget:    $25,000 (Mech. & Elec. Design) $450,000 (Construction) 
Current Contract Amount:  $20,570 (Design) $424,413 (Construction), $26,783 (Data) 
Percentage Complete:  20%  
Comments: 

• All demolition of the existing space has been completed. 
• Floor sealer has been applied to the existing concrete surface to prevent moisture issues in the future. 
• Metal wall framing, and rough in mechanical/plumbing/electrical systems are ongoing. 

 
 
 

    

     



 
Capital Projects – February 2020 – Construction Update Report 

 

EMS Station 20 
Architect/Designer:   J. Clark Architecture & Design, LLC 
General Contractor:  TBD 
Project Status:   Schematic Design 
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $60,000 (Design) 
Current Contract Amount:  $52,420 (Design) 
Percentage Complete:  5% 
Comments: 

• EMS Station 20 is located on Haynes Street that is along the Madison Street Corridor. 
• Construction work will be completed concurrently while crews are still working out of the vehicle bay, 

but the station’s office and living area function will temporarily being relocated to the old 
Administration Building which is still vacant. 

• Design will address interior renovation and improvements as well as exterior roof and parking lot. 
• Schematic design plans are ongoing and preliminary cost estimates are to be provided in February. 
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Facilities Warehouse Roof 
Architect/Designer:   Montgomery County Engineering  
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $200,000 
Current Contract Amount:  $ (TBD) 
Percentage Complete:  25% 
Comments: 

• Membrane overlay design is in the works.  
• Structural Engineer report acknowledges that additional load can be added to the existing roof. 
• Anticipating a Spring bid advertisement. 
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Veterans Plaza Reroof 
Architect/Designer:   Tremco 
General Contractor:  Tremco 
Project Status:   Sub-Contractor Bidding 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget: $700,000 (total budget needed has increased to approx. $2.0 - $2.3 Million due to 

market condition changes, product changes, and delayed approval to proceed with 
restoration work) 

Current Contract Amount:  $ (TBD) 
Percentage Complete:  80% Bidding 
Comments: 

• Project has been developed through the State Contract and Montgomery County Engineering has 
worked with Tremco to establish a roof coating system that will rejuvenate the existing roof membrane 
for an additional 15 year warranty.  New coating will be a light grey color to aid in energy efficiency. 

• Bidding will be completed prior to the end of February, and remaining funds for Phase 2 will be 
requested such that Phase 1 can be completed immediately prior to Phase 2 funds being provided and the 
contractor can move right into finishing the rest of the roof coating with phase 2. 
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Upcoming/Ongoing Projects 
ADA Transition Plan 

Architect/Designer:   Montgomery County Engineering 
Project Status:  The self-evaluation of existing facilities has been completed.  The Transition plan 

has been completed and published online. Construction remediation work 
schedule is being coordinated with the Facilities Maintenance Dept. 

 
Animal Control  

Architect/Designer:   J. Clark Architects 
Project Status:  New land purchase has been completed.  Design funds will be requested within 

the next budget cycle. 
 
Historic Courthouse Roof & Windows 

Architect/Designer:   Montgomery County Engineering & Undetermined Exterior Investigation Team 
Project Status:  Coordination has been done with an exterior investigation team and a proposal 

has been received that did not fulfil the requirements of the County’s request.  
Either a revised proposal will be received or MCG Engineering will begin looking 
for another firm to complete this task.  This team will need to complete 
destructive investigation on select areas of the exterior of the building to 
determine how water leaks are penetrating into the inside of the building.  Roof 
slate is prematurely delaminating and may still be under a partial roof warranty, 
but this is still being investigated with the original material supplier. 

 The Jail Exterior leak issues will be evaluated at this same time. 
 

Montgomery County Rail Service Authority 
Architect/Designer:   Montgomery County Engineering & CSR Engineering 
Project Status:  A new rail grant application has been completed and will be submitted to TDOT 

for future approval and work. 
 

EMS Station 22 
Architect/Designer:   Montgomery County Engineering 
Project Status:  MCG Engineering is currently working on design plans for exterior improvements 

of building façade and asphalt parking lot.  ADA restroom improvements are also 
be added to the interior. 
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EMS Station 28 
Architect/Designer:   (TBD) 
Project Status:  Future interior and exterior building renovations are being discussed and 

evaluated internally for discussions during the next budget cycle. 
 

Veterans Plaza Adult Probation/PDI Renovation 
Architect/Designer:   Montgomery County Engineering 
Project Status:  New project requested by Adult Probation mid-year to renovate one small area of 

the Training Room at Vets Plaza, and PDI will be renovating the Oasis Café area 
adjacent to this for reopening.  User agreements is being coordinated with PDI, 
and proposed design plans are being coordinated with Adult Probation.   

 
Veterans Plaza Data Room Generator & HVAC 

Architect/Designer:   Smith Seckman Reid, Inc.  
Project Status:  SSR is designing a dedicated Generator and HVAC system specifically for the 

Property Unit Data room. 
  

Veterans Plaza Rekeying 
Architect/Designer:   Montgomery County Engineering 
General Contractor:  Schiller Hardware 
Current Contract Amount: $33,170 (Phase I) 
Project Status:  Bid has been awarded for the County Clerk and Library (Phase I).  Replacement 

of door hardware and locks will begin this month.  Additional phase will be bid 
early next year for other offices and then the remaining funding will be requested 
this budget year for the final phase that will complete the offices within the plaza. 
 
Weakley Park 

Architect/Designer:   Interior Design – Montgomery County Engineering 
Project Status:  MCG Engineering has completed a Schematic Design and will develop a cost 

estimate to present for construction budget discussions this year. 
 



              

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                    OCTOBER - DECEMBER 2019 

*Adult Driver Improvement Program   

Rev Rec:  October 2019…….$ 2,308.50   Attendees:October 2019……36 

                 November 2019….$1,090.12                       November 2019..32 

                 December 2019….$1,090.12                       December 2019…16 

                 Total…………………..$4,488.74                       Total………………….84                    

*ADIP Book Fees 

Rev Rec:  October 2019……………….$      119.70 

                 November 2019…………...$        56.52 

                 December 2019……………$         56.52 

                 Total…………………………….$       232.74 

*JUVENILE COURT DDC ALIVE AT 25 

Rev Rec:  October 2019………$        .00  Attendees:October 2019……..0 

                  November 2019….$    57.00                      November 2019….0 

                  December 2019….$    57.00                       December 2019….1 

                  Total…………………..$  114.00                      Total……………….....1 



*JUVENILE COURT DDC 4 

Rev Rec:   October 2019…….$1,083.00  Attendees:October 2019……..10 

                  November 2019…$ 1,228.35                      November 2019…28 

                  December 2019….$    658.35                      December 2019…16 

                  Total…………………. $ 2,969.70                    Total……………………54 

*Seatbelt          

Rev Rec:  October 2019……..$     0.00    Attendees:October 2019……….0 

                  November 2019…$     9.50                        November 2019……0 

                  December 2019…$     0.00                        December 2019…….1 

                  Total………………….$     9.50                       Total………………………1 

*Anti Theft 

Rev Rec:   October 2019……$   28.50      Attendees:October 2019……..3 

                  November 2019..$   28.50                          November 2019….0 

                  December 2019…$     0.00                          December 2019….2 

                  Total…………………$    57.00                          Total…………………..5 
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	Name: Jennifer Lowe Ellis
	Age: 56
	Check Box1: Off
	Check Box2: Yes
	Date of Birth: 6/3/63
	Years in Montgomery County: 35
	Spouses Name: 
	Children: Sarah Ellis, Daniel Ellis
	Employer: Aseracare Hospice
	Phone: 551-4100
	Work Address: 1539C Ashland City Bypass, Clarksville
	Email: jenniferloweellis@gmail.com
	Fax: 887-991-9034
	Home Address: 2575 Carrigan Rd Clarksville, TN 37043
	Phone_2: 931-801-1675
	Church Affiliation Optional: First Presbyterian
	Name of Board or Committee You Prefer: CMC Community Health Foundation
	High School Colleges Business or Trade Schools Specialized Training 1: Clarksville HIgh School
	High School Colleges Business or Trade Schools Specialized Training 2: Vanderbilt University
	High School Colleges Business or Trade Schools Specialized Training 3: Vanderbilt Medical School
	From: 1978
	To: 1981
	Degree: 
	Major: 
	From_2: 1981
	To_2: 1985
	Degree_2: BS
	Major_2: Molecular Biology
	From_3: 1985
	To_3: 1989
	Degree_3: MD
	Major_3: 
	Present Employer: Aseracare Hospice
	Date Began: 2003
	Present Title or Responsibility: National Medical Director
	Date Began_2: 
	How many days per month does your work require you to be out of the county: 10
	period or during your regular work hours: yes
	Employer_2: 
	Title or Responsibility: 
	How long: 
	Employer_3: 
	Title or Responsibility_2: 
	How long_2: 
	Organization: CMC Helath Foundation
	How long_3: 6
	Position Held: grants comm chair, vice chari
	Organization_2: FPC Missions
	How long_4: 10
	Position Held_2: committee chair
	Organization_3: Humane Society
	How long_5: 4
	Position Held_3: 
	Check Box3: Yes
	Check Box4: Off
	If yes how are you involved: 
	Check Box5: Off
	Check Box6: Off
	Check Box7: Yes
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Yes
	Check Box12: Off
	Text13: I hope to be able to use my background in health and as a lifelong resident of the county to assist the committee iin decision making around CMCCHF funding. 
	Are you currently involved in government city county state federal: no


