
INFORMAL COMMISSION MEETING AGENDA              NOVEMBER 4, 2019 
 
CITIZENS TO ADDRESS THE COMMISSION 
 
 1.    Jax Taylor – Vegetation Management Solutions 
 2.    B. J. Miksic – Multi Purpose Event Center 
 3.    Steven Currie – Professional Survey regarding MPEC Bonds 
 4.  Carl Eisemann – County Wide Vote and More Information on MPEC 
 5.  Brenda Radford – Sports Authority vs State Mandates 
 6.  Sterling Hilmo – Multi Purpose Event Center 
 7.  Josh Ward – Commercial Growth Downtown 
 8.  Alisa White/Mitch Robinson – Multi Purpose Event Center 
 9.  Barry Schmittou – More Citizens to Get Involved 
 10.  Scott Comperry – Multi Purpose Event Center 
 
CALL TO ORDER - Mayor Durrett 
 
PRESENTATIONS 
 
1. Powers Management Presentation – Multi Purpose Event Center 
2. Hotel / Motel Update – Trustee Kimberly Wiggins 
 
PUBLIC HEARING ZONING RESOLUTIONS 
 
CZ-16-2019  Application of Patricia G Stockdale Woodard from AG to E-1 
 
CZ-17-2019 Application of Neely Revocable Living Trust c/o Edwin & Charity Neely 

from AG to C-2 
 
CLOSE PUBLIC HEARING 
 
 
RESOLUTIONS 
 
19-11-1 Resolution of the Montgomery County Board of Commissioners Approving 

Amendments to the 2019-2020 School Budget 
 
19-11-2 Resolution to Request Return and Conveyance of Surplus Property from the 

Clarksville Montgomery County School System to Montgomery County 
 
19-11-3 Resolution to Modify Distance Rules for Application of Beer Laws Pursuant to 

Tennessee Code Annotated §57-5-101, et seq. 
 
19-11-4 Resolution to Allow Prepayments of Real and Personal Property Taxes in the 

Office of the Montgomery County Trustee 
 
19-11-5 Initial Resolution Authorizing the Issuance of Not to Exceed One Hundred Thirty 

Million Seven Hundred Thousand Dollars ($130,700,000) Federally Tax-Exempt 
and/or Federally Taxable General Obligation Bonds of Montgomery County, 
Tennessee 



19-11-6 Resolution Authorizing the Issuance of Federally Tax-Exempt and/or Federally 
Taxable General Obligation Bonds of Montgomery County, Tennessee in the 
Aggregate Principal Amount of Not to Exceed $130,700,000, in One or More 
Series; Making Provisions for the Issuance, Sale and Payment of Said Bonds, 
Establishing the Terms Thereof and the Disposition of Proceeds Therefrom; 
Providing for the Levy of Taxes for the Payment of Principal of, Premium, if any, 
and Interest on the Bonds; and Authorizing the Execution and Delivery of an 
Intergovernmental Agreement Relating to Said Bonds and a Multi-Purpose Event 
Center Within the County 

 
19-11-7 Resolution to Establish Smoke-Free Guidelines on All Montgomery County 

Government Property 
 
 
NEW BUSINESS – Requires Motion to Suspend Rules 
 
19-11-8 Resolution Amending the Budget of the Montgomery County Purchasing 

Department for the Purpose of Entering into a Lease Agreement for an Envelope 
Printer 

 
OLD BUSINESS 
 
REPORTS 
 
1. Minutes dated October 14, 2019 
2. County Clerk’s Report / Notary List 
3. County Mayor Nominations 
 
REPORTS FILED 
 
1.  Driver Safety Quarterly Report 
2.  Building & Codes Monthly Reports 
3.  Projects Quarterly Report 
4.  Airport Quarterly Report 
5.  State CT-0253 Report on Debt Obligation $4.3 Million 
6.  State CT-0253 Report on Debt Obligation $7.5 Million 
 
 
ANNOUNCEMENTS 
 
1. The Clarksville-Montgomery County Veterans Day Parade will take place on Saturday, 

November 9, with pre-parade ceremonies set for 9:00 a.m. in front of the historic 
courthouse. 

 
2. The Clarksville Area Ministerial Association is holding a special breakfast to recognize 

and pray for our elected officials on Tuesday, November 12th at First Presbyterian Church 
at 7:00 a.m.   See Shelly Baggett if you haven’t already and would like to attend.   

 



3.  Clarksville Christmas Parade will be held on Saturday, December 7.  County will have a 
float entry and commissioner are invited to ride. 

 
4. TN Achieves – a mentorship program for students transiting from high school to college.  

100 additional volunteers are needed from Montgomery County to participate in the 
program.  Deadline to sign up is December 8, 2019.  Contact Michelle Newell for 
additional information or visit TNAchieves to sign up.   

 
5. If you know of an adult or youth volunteer who you think should be honored with a 

Governor’s Volunteer Stars Award, please contact Michelle Newell at 
manewell@mcgtn.net by Tuesday, Nov. 12, 2019. 

 
 
ADJOURN 

mailto:manewell@mcgtn.net
mailto:manewell@mcgtn.net






Public Participation at County Commission Meetings 
(Request to Appear before the Board of Commissioners) 

 
This form must be completed and returned to the County Mayor at least 72 hours before the date of 
the informal monthly meeting at which you wish to speak.  The informal monthly meeting is on the 
first Monday of each month at 6:00 p.m. unless that Monday is a holiday.  If that occurs, the informal 
meeting will take place the following Tuesday. 
  
Unless you are notified to the contrary, you will be placed on the agenda subject to the following rules: 
 
1. Time limit of presentation will not exceed three (3) minutes. 
 
2. Subject matter should be limited to issues, without reference to personalities. 
 
3. Presentation will be in consonance with good taste and decorum befitting the occasion and 

dignity of the county commission meeting. 
 
4. The chairman may interrupt or terminate a presentation when it is too lengthy, personally 

directed, abusive, obscene or irrelevant.  
 
5. The chairman may limit the number of individuals who will be recognized to speak on one side 

of any given issue.  The number of presentations to be made at any given county commission 
meeting may also be limited in the discretion of the chairman. 

 
6. A brief outline of the presentation and its relationship to the business of the county commission 

must be included with this request form. 
 
7. No person will be allowed to deposit or present documentations, materials, publications, or 

other articles on the desks or the areas of the Commission floor without prior approval by the 
Chair.  If anyone wishes to distribute materials to members of the Montgomery County 
Commission, the individual should submit these to the Sergeant at Arms prior to the meeting 
for approval.  

 
Name:    Steven Currie 
 
Address:   3350 John Taylor Rd. Woodlawn TN 37191 
 
Telephone:   931-542-2277 
 
Subject Matter Professional Survey to allow citizens to vote on the events center bonds  
 
Individual or organization (if any) you represent:  Residents for Effective Government 
 
Address:  P.O. Box 174 Woodlwan  TN 
 

Signature  Date  10/21/2019  
 
 

Please email to smbaggett@mcgtn.net 
or Fax to (931) 553-5177, attention Shelly Baggett 













Public Participation at County Commission Meetings (Request to Appear before the Board of 
Commissioners) This form must be completed and returned to the County Mayor at least 72 hours 
before the date of the informal monthly meeting at which you wish to speak.  The informal monthly 
meeting is on the first Monday of each month at 6:00 p.m. unless that Monday is a holiday.  If that 
occurs, the informal meeting will take place the following Tuesday.  

Unless you are notified to the contrary, you will be placed on the agenda subject to the following rules:  

1. Time limit of presentation will not exceed three (3) minutes. 

2. Subject matter should be limited to issues, without reference to personalities. 

3. Presentation will be in consonance with good taste and decorum befitting the occasion and dignity of 
the county commission meeting. 

4. The chairman may interrupt or terminate a presentation when it is too lengthy, personally directed, 
abusive, obscene or irrelevant. 

5. The chairman may limit the number of individuals who will be recognized to speak on one side of any 
given issue.  The number of presentations to be made at any given county commission meeting may also 
be limited in the discretion of the chairman. 

6. A brief outline of the presentation and its relationship to the business of the county commission must 
be included with this request form. 

7. No person will be allowed to deposit or present documentations, materials, publications, or other 
articles on the desks or the areas of the Commission floor without prior approval by the Chair.  If anyone 
wishes to distribute materials to members of the Montgomery County Commission, the individual 
should submit these to the Sergeant at Arms prior to the meeting for approval. 

Name Barry Schmittou  

Address 2402 Old Ashland City Road 

Telephone 931-249-7449 

Subject Matter – We Need More Citizens To Get Involved In Effecting Government Decisions 

Individual or organization (if any) you represent   

Address  

Signature Barry Schmittou   Date 11/1/2019 

Please email to smbaggett@mcgtn.net or Fax to (931) 553-5177, attention Shelly Baggett 





 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     MONTGOMERY COUNTY TRUSTEE 
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Accountants

Accounting    •    Tax    •    Consulting    •    Technology www.srhcpas.com
 

124 Center Pointe Drive  •  Clarksville, TN 37040  •  Phone: (931) 648-4786  •  Fax (931) 647-5445 
216 Centerview Drive, Suite 390  •  Brentwood, TN 37027  •  Phone: (615) 376-8101  •  Fax: (931) 647-5445 

 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

 

Montgomery County Trustee 
Clarksville, Tennessee 
 

We have performed the procedures enumerated below, which were agreed to by Montgomery County 
Trustee (the Trustee), on the records of selected hotels and motels in the Trustee’s service area 
pertaining to the Occupancy Tax Report Form for the quarter ended March 31, 2019.  The Trustee’s 
management is responsible for the records of hotels and motels in the Trustee’s service area 
pertaining to the Occupancy Tax Report Form.  The sufficiency of these procedures is solely the 
responsibility of the Trustee.  Consequently, we make no representation regarding the sufficiency of 
the procedures described below either for the purpose for which this report has been requested or for 
any other purpose. 
 

The procedures and associated findings are as follows: 
 

1) We selected, on a surprise basis, fourteen hotels and/or motels and performed the following 
procedures: 

a. We recalculated the amounts on the Occupancy Tax Report Form. We also reviewed the 
30-day occupancy report to ensure the tenants’ consecutive night stays were greater 
than 30 days for exemptions claimed and recalculated the exemption amount based on 
the reported information.  See the schedule of testing results for exceptions.  
Differences greater than one dollar were considered exceptions. 

b. We compared the sales amount per the Occupancy Tax Report Form to the amount 
reported on the Sales Tax Report filed for the same month.  See the schedule of testing 
results for exceptions.  Differences greater than one dollar were considered exceptions. 

c. We compared the sales amount per the Occupancy Tax Report Form to the hotel or 
motel’s internal accounting report for the same month.  See the schedule of testing 
results for exceptions.  Differences greater than one dollar were considered exceptions. 

d. We attempted to obtain the month-end close out report from the hotel or motel to 
note the number of rooms rented for the month, multiply by the average rental rate, 
and compare the product to the total sales for the month for reasonableness.  
However, we were unable to perform this step due to not receiving the requested 
information. 

e. We reviewed the hotel or motel file located at the Trustee’s office and verified that the 
most recent month-end report for Occupancy Tax Report Form had been filed without 
exception. 

 

Four hotels/motels selected for testing did not provide the information on the forms prescribed by the 
Trustee.  These hotels/motels will be tested during the next quarter assuming the requested 
information is provided. 



 

2 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants.  We were not engaged to and 
did not conduct an examination or review, the objective of which would be the expression of an 
opinion or conclusion, respectively, on the Occupancy Tax Report Forms.  Accordingly, we do not 
express such an opinion or conclusion.  Had we performed additional procedures, other matters might 
have come to our attention that would have been reported to you. 
 
This report is intended solely for the information and use of the Trustee and Montgomery County 
Commissioners and is not intended to be and should not be used by anyone other than those specified 
parties. 

 
Clarksville, Tennessee 
October 28, 2019 



Amount 
Overpaid 

Amount 
Overpaid 

Amount 
Overpaid Most Recent

Hotel/Motel 1 2 3 (Underpaid) 1 2 3 (Underpaid) 1 2 3 (Underpaid) OTRF Filed
1. M6 X X X -$                 X X X -$                 X X X -$                 X
2. ABVI X X A (16.15)$           B X A (27.87)$           X X A (20.39)$           X
3. BWP C X A (23.88)$           X A A (14.74)$           C X A 639.91$           X
4. CIT X X X -$                 X X X -$                 X X X -$                 X
5. FI X A X -$                 X A X -$                 X A X -$                 X
6. MS C X X (344.95)$         C X X (244.60)$         C X X (75.26)$           X
7. OHM X X X -$                 X X X -$                 X X X -$                 X
8. RL D X X (1.49)$              D X X (3.48)$              D X X (22.23)$           X
9. SCC X X X -$                 X X X -$                 X X X -$                 X

10. TI E E E E E E E E E E E E E
11. CY ** ** ** ** ** ** ** ** ** ** ** ** **
12. HTS ** ** ** ** ** ** ** ** ** ** ** ** **
13. SIS ** ** ** ** ** ** ** ** ** ** ** ** **
14. VP ** ** ** ** ** ** ** ** ** ** ** ** **

Procedures:
1. Recalcuated amounts reported on the monthly Occupancy Tax Report Form (OTRF).
2. Compared the sales amount reported on the OTRF to the sales amount reported on the Sales Tax Report.
3. Compared the sales amount reported on the OTRF to the sales amount reported on the hotel/motel's internal accounting report.

Tickmark Legend:
X Tested without exception.

A Revenue amounts did not agree.
B Discount was applied when return was filed after the due date.
C Exempt sales for 30-day occupants was incorrectly calculated.
D Exempt sales were included in line 1 net of tax but deducted on line 2 before tax.
E Hotel experienced a fire in October 2018 and did not rebuild.  There was no activity during the quarter tested.

** Hotel/motel did not provide information on the prescribed forms.  The agreed-upon procedures will be applied to these hotels/motels next quarter assuming the requested information is provided.

Procedure Procedure Procedure

MONTGOMERY COUNTY TRUSTEE
HOTEL/MOTEL TAX AGREED-UPON PROCEDURES

SCHEDULE OF TESTING RESULTS
JANUARY - MARCH 2019

January February March













































































































































































              

 

               MONTGOMERY COUNTY DRIVER SAFETY PROGRAM 

                QUARTERLY REPORT: REVENUE AND ATTENDEES 

                                          JULY - SEPTEMBER 2019 

*Adult Driver Improvement Program   

Rev Rec:  July 2019…………..$ 2,308.50      Attendees:July 2019………….32 

                 August 2019………$ 2,308.50                         August 2019………35 

                 September 2019..$ 2,885.62                         September2019..34 

                 Total………………….$ 7,502.62                          Total……………….101 

*ADIP Book Fees 

Rev Rec:  July 2019………………..$             119.70 

                 August 2019…………...$             119.70 

                 September 2019……..$             149.62 

                 Total……………………….$             389.02 

*JUVENILE COURT DDC ALIVE AT 25 

Rev Rec:  July 2019…………….$  114.00   Attendees:July 2019……………..2 

                  August 2019……….$  171.00                       August 2019………..4 

                  September 2019…$            0                       September2019…..1 

                  Total…………………..$  285.00                      Total……………….......7 



*JUVENILE COURT DDC 4 

Rev Rec:   July 2019…………..$   717.25    Attendees:July 2019…………..14 

                  August 2019………$   741.00                        August 2019………19 

                  September 2019..$   627.00                       September 2019..14 

                  Total………………….$2,085.25                      Total……………………46 

*Seatbelt          

Rev Rec:  July 2019……………$      0.00    Attendees:July 2019……………..0 

                  August 2019………$      0.00                        August 2019…………1 

                  September 2019..$      0.00                        September 2019….0 

                  Total………………….$      0.00                       Total……………………..1 

*Anti Theft 

Rev Rec:   July 2019…………..$   57.00      Attendees:July 2019…………….0 

                  August 2019………$   28.50                          August 2019………..2 

                  September 2019..$   57.00                          September 2019…0 

                  Total………………….$ 142.50                          Total……………………2 











November 2019 Capital Projects
Commissioner Update Report

Nick Powell, P.E.
Montgomery County Engineer



 
Capital Projects – November 2019 – Construction Update Report 

 

Lafayette Road Widening 
Architect/Designer:   Gresham, Smith & Partners 
General Contractor:  TBD 
Project Status:   Right of Way Acquisition 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $2,575,000 
Current Contract Amount:  TBD 
Percentage Complete:  75% 
Comments: 

 Most land offers have been made.  

 Three land tracts are in the closing process with two others are still being negotiated.  

 Final Construction Plans will be completed after ROW has been acquired, followed by a bid.  Looking 
toward a possible bid for construction around the Summer of 2020. 

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Civitan Park Phase II 

Architect/Designer:   Lyle Cook Martin Architects 
General Contractor:  Southland Constructors, Inc. 
Project Status:   Construction 
Contract Date:   4/18/2018 
Contract Completion Date:  8/20/2019  
Budget: $ 300,000 (Design) $ 8,776,126 (Construction) + ($560,615 Field of Dreams) 
Current Contract Amount:  $8,489,793 Construction, $544,949 Lighting, $139,485 Data/Camera/Speaker 
Percentage Complete:  100%  
Comments: 

 Substantial Completion attained 9/4/2019 and ribbon-cutting ceremony was held on 9/6/2019. 

 Contractor is completing a few last punch list items.   

 Buffer tree installation completed end of October 2019.  

 Finalizing all record files, drawings, and warranties. 
 
 

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Fredonia Community Center 

Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   2/11/2019 
Contract Completion Date:  2/20/2020 
Budget:    $142,400 (Phase I Design), $2,500,000 (Renovation) 
Current Contract Amount:  $268,295 (Design), $2,271,910 (Construction), $12,734 (Data) 
Percentage Complete:  60% Construction 
Comments: 

 Exterior siding, windows, and roofing improvements have been installed. 

 Interior renovations along with all mechanical, plumbing, and electrical are ongoing. Sheet rock and 
bead board wood paneling installation to begin soon.  

 The side parking area has final layer of base stone installed until additional funds are provided for 
asphalt surface.  The front drive and ADA parking have the 1st course of asphalt placed.  

 Exhibit designs/production are complete and have been stored until ready to install.  

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Rotary Park Nature Center 

Architect/Designer:   Lyle Cook Martin 
General Contractor:  B. R. Miller & Co. 
Project Status:   Construction  
Contract Date:   07/11/2019 
Contract Completion Date:  07/10/2020 
Budget:    $220,000 (Design), $3,050,000 (includes $500,000 Grant for Construction) 
Current Contract Amount:  $193,157 (Design), $450,000 (Exhibits), $2,197,606 (Construction), 

$42,047 (Data) 
Percentage Complete:  1%  
Comments: 

 CMU interior and exterior block walls are nearly complete with basement slab pour planned within the 
next week.  

 Steel floor joist and upper level concrete floor slab will be installed this month.  
 
 

  

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Rotary Park Nature Center Exhibits 

Architect/Designer:   BLF Marketing 
General Contractor:  TBD 
Project Status:   Pre-Bid 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $450,000 
Current Contract Amount:  $185,400 (Design) 
Percentage Complete:  90% Design and Bidding 
Comments: 

 Pre-bid meeting was held on October 30, 2019. Bids to be opened November 13, 2019. 

 Shop Drawings and Fabrication of Exhibits would begin as soon as awarded in Nov/Dec, and full 
production should be completed by August of 2020. 

 Installation of Exhibits will not begin until all building construction is complete and the County has 
taken over the facility. 

  
 



 
Capital Projects – November 2019 – Construction Update Report 

 

Barksdale & MeriCourt Fields 
Architect/Designer:   Violette Architecture 
General Contractor:  TBD 
Project Status:   Pre-Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $275,000 (Design), Construction budget to be requested in 2020 or 2021. 
Current Contract Amount:  $ Not Finalized (Design) 
Percentage Complete:  2%  
Comments: 

 Boundary and utility survey fieldwork is ongoing.  

 Working with the school system to determine the best parking lot options to increase parking space 
count while helping to improve parent pickup and bus routing.  

 Original concept was to rework each field of Barksdale and improve concessions and restrooms, but 
after preliminary meetings the design team will explore creating a true quad complex + 1, to improve 
the layout and spacing of the area.  This will be determined with preliminary options and pricing. 

 MeriCourt is currently a small project to upgrade the existing park and will be bid with Barksdale. 

 
  



 
Capital Projects – November 2019 – Construction Update Report 

 

Stokes Field 

Architect/Designer:   Moore Design Services 
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 600,000 (Design), Construction budget to be requested in 2020. 
Current Contract Amount:  $ 440,800 (Design) 
Percentage Complete:  5% Design 
Comments: 

 Existing boundary, topo, and utility survey has been completed and designers are currently working on 
schematic plan development. 

 Second public meeting will likely be held prior to the end of the year to gain input from the user group 
on the preliminary layout of the field.  The school system is reserving the entire western portion of the 
property, so the scope of work for this project has been reduced from the original concept. 

 Design goal is to be complete by July 2020 to immediately begin construction with budget approval. 
 

 

 



 
Capital Projects – November 2019 – Construction Update Report 

 

Library Branch 

Architect/Designer:   HBM Architects 
General Contractor:  Codell Construction 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $ 943,744 (Design + Pre-construction services) 
Current Contract Amount:  $ 55,000 (Preconstruction Phase Services) $857,813 (Design) 
Percentage Complete:  20% Design 
Comments: 

 Schematic Designs are mostly complete and the more detailed design phase is continuing.  

 Clarksville Transit System has requested an offloading/bus transfer area for 4 buses, which is being 
coordinated on the North side of the lot adjacent to the main entrance. 

 Multiple meetings with the designer, Library staff, Engineering staff, and Codell Const. have been held, 
and continue to be planned, to discuss all aspects of the design and furniture layout. 
 



 
Capital Projects – November 2019 – Construction Update Report 

 

Public Safety Training Complex 

Architect/Designer:   Moore Design Services & J. Clark Architects 
General Contractor:  Pride Concrete, LLC 
Project Status:   Construction 
Contract Date:   8/29/2019 
Contract Completion Date: 9/15/2020 
Budget:    $300,000 (Design) $5,860,000 
Current Contract Amount:  $395,300 (Design) $5,363,000 (Construction), $91,885 (Data) 
Percentage Complete:  15%  
Comments: 

 Erosion control work was finished on the site around the end of September. 

 70% of the main road has been graded and base stone has been installed in those segments. 

 Mass grading of gun range and parking lot ongoing.  Rock blasting to be coordinated within the next 
month +/-. 

 Underground electrical, data, and light utility conduit installation are continuing.  
 

    

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Public Safety Complex Criminal Warrants Renovation 

Architect/Designer:   Rufus Johnson & Associates (MCG Engineering for Schematic Phase) 
General Contractor:  Jeff Shepherd Construction 
Project Status:   Construction 
Contract Date:   10/7/2019 
Contract Completion Date:  2/4/2020 
Budget:    $415,000 
Current Contract Amount:  $29,500 (Design) $139,962 (Construction) 
Percentage Complete:  5% Construction 
Comments: 

 All affected Sheriff’s Office personnel have been temporarily relocated.  

 Demolition phase is to begin this week, November 4. 
 
 
 

 

    

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Veterans Services Renovation at Veterans Plaza 

Architect/Designer:   Montgomery County Engineering 
General Contractor:  B.R. Miller & Company 
Project Status:   Construction 
Contract Date:   10/30/2019 
Contract Completion Date:  TBD 
Budget:    $25,000 (Mech. & Elec. Design) $450,000 (Construction) 
Current Contract Amount:  $20,570 (Design) $424,413 (Construction), $26, 783 (Data) 
Percentage Complete:  0%  
Comments: 

 Bids were received on October 16, 2019. 

 Pre-Construction meeting held on October 30, 2019. 
 
 
 
 

 
 

 
  



 
Capital Projects – November 2019 – Construction Update Report 

 

EMS Station 20 

Architect/Designer:   J. Clark Architecture & Design, LLC 
General Contractor:  TBD 
Project Status:   Pre-Design 
Contract Date:   TBD 
Contract Completion Date: TBD 
Budget:    $60,000 (Design) 
Current Contract Amount:  $52,420 (Design) 
Percentage Complete:  0% 
Comments: 

 EMS Station 20 is located on Haynes Street that is along the Madison Street Corridor. 

 Construction work will be completed concurrently while crews are still working out of the vehicle bay, 
but the station’s office and living area function will temporarily being relocated to the old 
Administration Building which is still vacant. 

 Design will address interior renovation and improvements as well as exterior roof and parking lot. 
 

    

  



 
Capital Projects – November 2019 – Construction Update Report 

 

Facilities Warehouse Roof 

Architect/Designer:   Montgomery County Engineering  
General Contractor:  TBD 
Project Status:   Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget:    $200,000 
Current Contract Amount:  $ (TBD) 
Percentage Complete:  0% 
Comments: 

 Proposing an overlay membrane similar to what was completed at EMS 28 last year.  

 Coordinating with Structural Engineer to ensure loading capacity is okay. 

 



 
Capital Projects – November 2019 – Construction Update Report 

 

Veterans Plaza Reroof 

Architect/Designer:   TBD  
General Contractor:  TBD 
Project Status:   Pre-Design 
Contract Date:   TBD 
Contract Completion Date:  TBD 
Budget: $700,000 (total budget needed has increased to approx. $2.0 - $2.3 Million due to 

market condition changes, product changes, and delayed approval to proceed with 
restoration work) 

Current Contract Amount:  $ (TBD) 
Percentage Complete:  0% 
Comments: 

 Planning for an early 2020 bid for phase 1, and looking into completing this through a State contracting 
procedure. 

 Additional funding will be requested for next budget year to do the remaining portion of the roof in 
phase 2 that is not completed under phase 1. 

 Roof coating will be a light grey color to improve summer time cooling costs. 

 



 
Capital Projects – November 2019 – Construction Update Report 

 

Upcoming/Ongoing Projects 

ADA Transition Plan 

Architect/Designer:   Montgomery County Engineering 
Project Status:  The self-evaluation of existing facilities has been completed.  The Transition plan 

and associated costs have been incorporated into the 5-year budget plan.  The 
complete Transition Plan will be published online before December of this year. 
Final edits are ongoing. Construction remediation work will begin as soon as it 
can be coordinated with the Facilities Maintenance schedule. 

 

Animal Control  

Architect/Designer:   J. Clark Architects 
Project Status:  Currently still looking for suitable land that will work for the facility and come 

within the budget reduction imposed on the land purchase.  Design funds will be 
requested within the next budget cycle, and acquiring the land prior to design will 
be critical to continuing the development process. 
 

Historic Courthouse Office Remodel 

Architect/Designer:   Montgomery County Engineering 
Project Status:  The new 4th floor lobby offices and the Suite 402 have been completed. Opaque 

glass film and window blinds are scheduled for installation around the middle of 
November.  Office staff are being relocated this week to new offices. 
 

Historic Courthouse Roof & Windows 

Architect/Designer:   Montgomery County Engineering & ECS Southeast Exterior Investigation Team 
Project Status:  ECS is compiling a proposal to complete destructive investigation on select areas 

of the exterior of the building to determine how water leaks are penetrating into 
the inside of the building.  Roof slate is prematurely delaminating and may fall 
under a partial roof warranty, but this is still being investigated with the original 
material supplier. 

 This same ECS team is also looking at the Jail Exterior leak issues and will be 
evaluating this building at the same time that the Courthouse is being 
investigated. 

 

Montgomery County Rail Service Authority 

Architect/Designer:   Montgomery County Engineering & CSR Engineering 
Project Status:  Multiple rail grant projects have been coordinated over the past year and 1st grant 

phase ran out of time due to bid complications. Funds will be rolled to next phase. 



 
Capital Projects – November 2019 – Construction Update Report 

 

 

EMS Station 22 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Future project discussion for exterior improvements of building façade and 

asphalt parking lot.  ADA improvements needed on the interior. 
 

EMS Station 28 

Architect/Designer:   (TBD) 
Project Status:  Ongoing condensation issues from summer heat created a situation that had to be 

remediated with new HVAC supply lines above the ceiling as well as new ceiling 
tiles.  Future interior and exterior building renovations are being discussed and 
evaluated internally for discussions during the next budget cycle. 

 

Eastland Park/South 9 Community Center 

Architect/Designer:   Interior Design – Montgomery County Engineering 
Project Status:  No design work has been started, but MCG Engineering will be working on a 

Schematic layout to present for construction budget discussions next year.  
 

Veterans Plaza Adult Probation/PDI Renovation 

Architect/Designer:   Montgomery County Engineering 
Project Status:  New project requested by Adult Probation mid-year to renovate one small area of 

the Training Room at Vets Plaza, and PDI will be renovating the Oasis Café area 
adjacent to this for reopening.  User agreements is being coordinated with PDI, 
and proposed design plans are being coordinated with Adult Probation.   

 

Veterans Plaza Data Room Generator & HVAC 

Architect/Designer:   Smith Seckman Reid, Inc.  
Project Status:  SSR currently has a contract for the design of a dedicated Generator and HVAC 

system specifically for the Property Unit Data room. 
  

Veterans Plaza Rekeying 

Architect/Designer:   Montgomery County Engineering 
Project Status:  Bid has been advertised and the bid opening will be held on November 14th for 

the County Clerk and Library (Phase I).  Additional phase will be bid early next 
year for other offices and then the remaining funding will be requested next 
budget year for the final phase that will complete the offices within the plaza. 



Airport Authority Quarterly Report
1st Quarter FY2020



Operating Report (Traffic)

Quarter: 18 
%  YTD: 221%
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Operating Report (Fuel Sales)

Quarter: 4 % 
YTD:   59 %
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Airport Demand

• Hangar Waiting List

– Private / 62

– Corporate / 6

– Total Aircraft / 68



Facility Revenue Report

Month Revenue Expense Profit

July $1,900.00 -$202.12 $1,697.88

August $2,880.00 -$283.24 $2,596.76

Sept $1,450.00 -$113.30 $1,336.70

Oct

Nov

Dec

January

Feb

March

April

May

June

Totals
$6,230.00 -$598.66 $5,631.34

Profit By Month FY 2019

Quarter: -28  %
YTD:  -20  %
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Business Development



Business Development



Business Development



– Runway Project Update (Ongoing)

• Construction complete

• Close out grant amendment PSR Sept2019, TAC Oct. 
2019

• Amendment $111,302

– Transit Hangar (Ongoing)

• Construction Underway

• Estimated completion 1-2020

Project Update



HANGAR CONSTRUCTION

Left: Floor slab poured and 
sidewalk demolition.

Below: Hangar door trench pour. 



Project Update

– RSA 5/23 Clearing (NEW)

• Grant application to fund survey

• Additional Grant funding available for clearing

• No additional Local funds required

• Possible Avigation Easement 



Avigation Easement

• Avigation easement is an easement or right of overflight in the 
airspace above or in the vicinity of a particular property. It also 
includes the right to create such noise or other effects as may result 
from the lawful operation of aircraft in such airspace and the right 
to remove any obstructions to such overflight. Hence, avigation 
easement permits aircraft approaching an airport to fly at low 
elevations above private property. This in effect prevents the 
landowner’s near airports from building above a set height or 
requires the trimming of trees. There is a real and important 
difference between a clearance easement and an avigation 
easement and that the prior existence of one does not as a matter 
of law preclude the possibility of inverse condemnation of the 
other. [Adams v. United States, 230 Ct. Cl. 628 (Ct. Cl. 1982) ]



New Business

• 2020 Economic Grant Eligibility

– Up to $1,000,000 (Box Hangar Eligible)

• Design funding T Hangars

– Estimated $95,000

• Airport Account Review

– 10 years

– Fees review

– Management Review



New Business

• Property Purchase 
– Funding Available for RSA Protection RWY 17/35

– Federal Grant Eligible 95/5%

– Current status: Appraisal Review



Next Report

February 2020
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